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3AT'AJIBHI ITOJIOXKEHHA

[Iporpama (paxoBux BCTynmHUX BUIIPOOYBaHb MpU3HAUYECHA AJI 320€3MEeUEHHS
MIPOBEJCHHS BCTYIHOTO ICIHUTY 3a (paxoM, MpU BCTYMI ISt 3100YTTS OCBITHHOTO
CTYyTIEHs MaricTpa 3a creriaibHicTio D3 « MeHeKMEHT», OCBITHS MporpaMa
«MeHeIKMEHT OXOPOHU 3/I0POB’Sl Ta COLIANIbHE TPOEKTYBAHHS.

[lepeBipka 3HaHb, MepenOAYCHHX JAHOIO TMPOTPAMOI0, A€ JOCTaTHI
MiZICTaBH IS BUCHOBKY IpPO pPiBEHb MIATOTOBKH aliTypi€HTa Al BCTYNy Ha
cnemianpHicTh D3 «MeHnemxmMeHT» A 3700yTTS OCBITHBOTO CTYIEHS MaricTpa,
BHU3HAYEHHS CTYIEHIO BOJIOJIIHHS HUM T€OPETUYHUMHU 3HAHHIMU JIJIs1 TIO1aIbIIOTO
OmnaHyBaHHs OOOB’A3KOBUX 1 BaplaTMBHUX KOMIIOHEHTIB OCBITHBOI MPOTpPaMHU
«MeHeIKMEHT OXOPOHU 37I0pOB’S Ta colllaibHe NpOoeKTyBaHHD» Yy [lonTaBchbkOMy
JEP>KaBHOMY MEAUYHOMY YHIBEPCHUTETI.

[Iporpama BcTynHux BurpoOyBaHb 31 cnenianbHocTi D3 «MenemxkmenT,
JJ1s1 3J00YTTS OCBITHBOTO CTYIICHSI MaricTpa — 1€ rnepesiik OCHOBHUX IUTaHb, K1
CKJIaJaroTh ii 3MicT. BoHa Mae MDKIpEAMETHUH XapakTep 3 OXOIUIEHHSAM
KJIFOUOBUX aCMEKTIB MpeIMETHOI obyacTi crnemianbHocTi D3 «MenemxmeHnT y
po3pi3l TakMX PO3ALIIB (KOMIIOHEHTIB), IO BKIIOYAlOTh 0a30BI TeMH 3
MEHE/KMEHTY, MapKEeTHHTy Ta IMiJNPUEMHUIITBA, 10 Biamosimae I[Iporpami
MPEAMETHOTO TECTy 3 YOPaBIIHHSA Ta aaMIHICTPYBaHHS €IMHOTO (HaxoBOTO
BCTYITHOTO BUIPOOYBaHHs, sika 3aTBep keHa Hakaz3oM MOH VYkpainu Ne 157 Bin
11.02.2022 p.

[lutaHHs mnporpaMuM BCTYNHUX BHUIPOOYBaHb BIIOOpPaXKarOTh OKpPEMI
ACIEKTHCHEIIAILHOCTI «MeHeHDKMEHT» Ta JIOCTAaTHI JJI TOro, o0 Ha iX OCHOBI
3/11CHIOBATHU MOAAJbIIIE ONAaHYBAaHHA BIAMOBIAHOI NMPEeIMETHOI cepHu Ha PiBHI
«marictp». Ha ocHOBI 1i€i mporpamMu CKJIaAa€eThCsl MEPeNiK MUTaHb BCTYIHOTO
icnuty 1 GOpMYIOThCSI €K3aMEHaI1iH1 O11€TH, KOKEH 3 IKUX MICTUTh TPY MUTAHHS.
[IutanHs OUTETIB 103BOJISIOTH NEPEBIPUTH 3HAHHS a0ITYypIEHTIB 3 MPOOJIEMATUKH,
3MICTY 1 COL1aJbHO-€KOHOMIYHOI CHPSIMOBAHOCTI CKJIaJ0BHX 3 MEHEIKMEHTY,
MapKETUHTY Ta MiMPUEMHUIITBA.

®axoBui ICUT MPOBOAUTHCI B KOMOIHOBaHOMY (DopMaTi Ta CKJIaIa€ThCs 3
MOTHBAIIMHOT'O €ce, MMChbMOBHX BIIITOBIJICH Ha IMIMTAaHHS €K3aMCHAIIMHUX O1ICTIB
Ta YCHOI CIIBOECIIU, METa SIKUX — BU3HAYUTH (PaxoBUW PIBEHb BCTYIMHUKA, HOTO
npodeciiHuil Ta MOCHITHUIBKUNA TMOTEHIATN, KOJIO TpoeciiHuX I1HTEpECiB,
pIBEHb MOTHUBAIII1 10 HABYAHHSI.

BerynHuk otpuMye ex3ameHaIiiHui O11eT BCTYIMHOTO BUIPOOYBAaHHS, B
SIKOMY BH3HAU€HI1 TPU IMUTAHHS 3 KOXXHOTO PO3JLTY, BIAMOBIAHO 0 TEPETiKy,
HABEJIEHOTO B MPOTpaMi, a TAKOXK JBa apKyIlll: OJUH — JIJIsl BIAMOBIACH Ha MUTAHHS
eK3aMEHaIIHHOTo OUIeTy, IPYTHil apKyIl — JJIs TIATOTOBKM MOTHUBAIIIMHOTO €ce.

Yac, m0 BiIBOAUTHLCS BCTYIMTHUKAM JJIS TATOTOBKM MOTHBAIIMHOTO €Ce Ta
HAJaHHS BIANOBIAEH Ha €eK3aMeHalllliHl [uTaHHA ckiagac 45  XBuiuH.
PexoMeHniaiii 1110/10 miArOTOBKY BCTYIMHUKA JI0 CIIBOECIU 3 YUJIeHaMH KoMicii: 15
XBWJIMH Ha MATOTOBKY ece 1 mo 10 XBWJIMH Ha MiATOTOBKY 1 CTHUCIWN BUKJIAL
KOKHOT'O 3 TPhOX MUTaHb €K3aMEHaIlIiHOrO OleTa.



MortuBaiiitne ece OOIpYHTOBYe OakaHHS BCTYIHHMKAa HaBuYaTHCS Ha
Maricrepcekii mporpami «MeHEIXKMEHT OXOpPOHH 3JI0pOB’Sl Ta CoLiajbHE
MPOEKTYBAHHS» Ta SIK OTPUMAHUN CTYIIHB MaricTpa Moe JOMOMOITH Yy peaii3arii
HOro IJIaHiB 11010 TOJAAJIBIIOT0 Kap’ €PHOTO 3pOCTaHHs, a TAKOXK BIAMOBIA€ HOTO
IHTEJICKTYyaJIbHUM 1 TpodeCiiiHUM 1HTEpecaM.

MortuBaiiiine ece Mae OyTH HamucaHe OCOOMCTO BCTYIHUKOM. 3araiom,
yCHIIIHE MOTHUBAIlIMHE €Ce€ Ma€ MICTUTH BIJMOBIAI Ha Taki 3alUTaHHSA: YOMY
BCTYITHUK BBaXKae€, 110 3/I00yTTS CTYNEHS Marictpa 3 MEHEIHKMEHTY 3a 00paHO0
OCBITHBOIO MPOTPAMOIO € BXIIUBUM 711 MAOyTHBOT Kap €pH; SIKUMU 3HAHHSIMU
Ta HaBUYKaMH, Ha JTyMKY BCTYIHHUKa, BIH HE BOJIOJIE, ajie BBAXa€ HEOOX1THUMU
JUTSl YCIIIITHOT Kap €py B 0OpaHiil ramxysi; 4OMy BCTYIHUK BUPIIIUB BCTYIIUTU Ha
HaBYaHHs caMe 710 [1onTaBChbKOTO IePKABHOTO METUIHOTO YHIBEPCUTETY?

Berynui  BunpoOyBaHHST TPOBOISATHCS NPEAMETHUMH KOMICISIMHU, SKi
MPU3HAYAIOTHCSI PEKTOPOM 1 JI0 CKJIAAy SKUX BKIIOYAIOTHCS JIOKTOPH HAyK,
KaHAUJaTH HayK Ta JoKTopu (igocodii, SKki BIAMOBIAAIOTh 3a BHKOHAHHS
BIJIMOBITHOT OCBITHBO-TIPO(ECIHOI MporpaMu, MawTh NpodeciiiHuil JT0CBiA
BUKJIaJaHHS HAaBYAIBHUX JHCITUILIIH, 110 TIepea0adeHi CreriaabHICTIO
«MeHemKMeHT», 3OIMCHIOIOTh  HAyKOB1  JOCHDKEHHS 3a  BIANOBIIHUM
npodeciiiHuM HanpsIMOM.

[Ipu ckiagaHHl  BCTYNHOTO  ICOUTY  BCTYNHHUKY  3a00pOHSIETHCS
KOPHUCTYBAaTHUCS MIAPYYHUKAMH, JOBIIHUKAMH.

ITix gac ciBOeciin WieHn KOMicii BIAMIYalOTh MPaBUJIBHICTh BIAMOBIACH y
apKyI CIiBOeCi Iy, SKUH 10 3aKIHYEHHIO CHIBOECITM MIAMUCYETHCS YJIeHAMH
koMicii. [HpopMmarllist po pe3ynbTaTH CHiBOECIIA OTOJOIIYETHCS BCTYITHUKOBI B
JIEHb 11 IPOBEICHHS.

Jlist  yCHINIHOIO 3aCBOEHHS OCBITHBOI mporpamu  «MeHeHKMEHT
OXOpPOHHU 3/I0POB’Sl Ta COIllaJibHE MPOEKTYBAHHS» BCTYIMHUKH J0 MaricTpaTypu
MOBUHHI TakoX OyTH O3HAWOMJIEHI 13 3araJlbHUMH 1  CIeIiaJIbHUMH
KOMITETEHTHOCTSIMU,BCTaHOBJICHUMH CTaHIapTOM BHINOI OCBITH YKpaiHU APYTOTO
(MaricTepchkoro) piBHsi, Taiy3i 3HaHb D. bi3Hec, aqMiHICTpyBaHHS Ta MPaBoO ,
crieianbHOCTI D3 «MeHemKkMeHT, 3aTBEepHKEHOTO Haka3oM MiHICTEpPCTBa OCBITH
1 Hayku Ykpainu Big 10.07.2019 p. Ne 959.

Opranizaiiisi Ta IPOBEJICHHS BCTYITHUX BUMPOOYBaHb BiJI0YBAETHCS Y
nopsiAKy Bu3HaueHoMmy y IlojokeHHI mnpo mOpuiiMagbHy  KOMICIIO
[TonraBcbkoro

JEP>KaBHOTO MEIMYHOTO YHIBEPCUTETY.



SMICT TIPOT'PAMH
PO31J1 I MEHE/IZKMEHT
1. TEOPETUYHI OCHOBU MEHE/[’KMEHTY

1.1. CYTHICTbH TA ®YHKIIIOHAJIbHI COEPU MEHE]JDKMEHTY

1.1.1. MeHemKMEHT SIK CIeniaji30BaHUi BUJ JIFOACHKOI AISJIBHOCTI IIIOJO0
IIJIECIIPSIMOBAHOTO BIUIUBY CYO’€KTa Ha 00’€KT HIJISAXOM IMOCHIIOBHOT peai3ariii
3arajlbHUX 1 cheriaabHuX (QYHKIIH Ta 3aCTOCYBaHHS BIJAMOBIIHUX METOJIB.
Cy0’exTH MEHEKMEHTY JIFoJuHa a00 rpyma JroIeH, 10 MaloTh 31aTHICTh CBIJIOMO
BU3HAUATH 1[UT1, PO3pOOJIATH Ta BUOMpATH 3acOOU BIUTUBY 1 3aC00U TOCSTHEHHS
BCTAQHOBJICHUX LJIEH, CIPOMOXKHI 3M1MCHIOBAaTH KEpPIBHUIITBO Ta BHU3HAYATH
(dbaKkTHUYHE TOCATHEHHS IIJIeH OopraHi3arliii.

1.1.2. Tlpomec MeHEHKMEHTY SK TIOCIIOBHICT 3aBEPIICHUX ETariB
TISTTBHOCTI MO0 3a0e3MeUeHHsT YIPaBIIHCHKOTO BIUIMBY KEPYIOUOi CUCTEMH Ha
KepoBaHy 3aJJsl JOCATHEHHS Ijle opradizamii. BractuBocTi mpouecy
MEHEI)KMEHTY: HEMNepepBHICTh; HEPIBHOMIPHICTh, IUKJIIYHICTb, MIHJIUBICTS,
CTaNICTh.

1.1.3. Opranizaiiiss sk 00’€KT MEHEDKMEHTY, IOHATTS Kepyrdoi Ta
KEpOBaHOI CUCTEM B OpraHi3allii: Kepyroua CUCTeMa sIK CyKyITHICTh €JIEMEHTIB, 110
OXOIUTIOIOTH CY0’€KTiB, (YHKINI 1 METOAM MEHEIKMEHTY Ta 3a0e3MeuyioTh
IpOLECH MEHEKMEHTY B Oprasizaiii uepe3 KOMYHIKAIlll Ta KEpiBHHUIITBO;
KepOBaHa CHCTEMa SIK CYKYMHICTh €JIEMEHTIB, 10 3a0e3MeuyoTh 0e3MmocepeIHii
MpoIleC BUPOOHUYOT, TOCTIOAAPCHKOT, KOMEPIIMHOI AISTBHOCTI B OpraHi3arii.

1.1.4. ®ynkuioHanbHi cepu MEHEIKMEHTY: onepauiinui, HR-
MEHE/[KMEHT, ()IHAHCOBWM, IHBECTUIIIWHUNA, 1HHOBAIIMHUA, MapKETUHTOBUH,
CTpaTeTivyHuM.

1.2. OPTAHI3AIIIA TA 1l CEPEJOBUIIE B MEHEJI)KMEHTI

1.2.1. TloHATTS «opranizaliii» sk COIIAJIbBHOTO YTBOPEHHSI - TPYIIU JIOJICH,
JISUTBHICTD SIKUX CBITIOMO KOOPIMHYETHCS JAJISL TOCSITHEHHS 3arajbHOi METH abo
CHITBHUX IIJICH.

1.2.2. 3aranpHi XapaKTE€pUCTUKHU OpraHizauii: BIAKPUTICTh SK CHCTEMH,
3aJICKHICTD BiJl 30BHIIIHBOTO CEPEIOBHUIIA TA MOCTIHA B3a€EMO/IISl 3 HUM; PECYPCH
SK yMOBa 1ICHYBaHHS; TOPU30HTAIbHUM 1 BEPTUKAIBHUN MO Mpalll K rojioBHA
yMOBa €(heKTUBHOCTI, 1[0 TOJISATAE y PO3MOAITICHH] 3arajbHO1 poOOTH Ha 3aB/IaHHS,
JOCTaTHI JJIsl BUKOHAHHS OKPEMHUM IMPAIIBHUKOM BIJANOBIAHO JO WOro
kBamiikamiiTa 3110HOCTEH, 1 3aKpIIUICHHS iX 3a MEHEIKepaMH; HEOOXiJTHICTh
MEHEDKMEHTY SIKOCOOJIMBOTO BUY JisIIBHOCTI, 10 3a0€31euy€e BU3HAUCHHS I1JIeH
oprasi3ailii Ta KOOpJIMHyBaHHs PoOOTH BCIX MPaliBHUKIB MIOAO iX JOCSITHEHHS.

1.2.3. BuyTtpiniHe cepenoBUIlle OpraHizallii sK KOMIUIEKC CHUTYyaIllMHUX
€JIEMEHTIB, 110 (POPMYIOTHCS 1 KOHTPOIIOKOTHCS KEPIBHULITBOM Ta 3MIHIOKOTHCS 1T
BILTMBOM 30BHIIIHBOTO CEPEIOBHUINA 1 TIPOIIECIB BcepeauHi opranizamii. Enementu
BHYTPIIIHBOTO CEPENOBHUIa OpraHizauii, Il K KOHKPETHUH KIHIEBUU CTaH,
OakaHWl pe3ybTaT, SIKOTO MPArHyTh JOCSATTH JIFOJIU, MPAIIOI0YHA Pa30M;



CTPYKTypa oOpraizaifii, mo sBis€ COOOI JIOTIYHI B3a€EMOBIJIHOCHHU PIBHIB
yHOpaBiiHHA Ta PyHKLUIOHAIBHUX cdep, To0ya0BaHUX Y (HOpMI, IO YMOXKIUBIIIOE
Ou1bI e(heKTUBHE TOCSATHEHHS IIUJIeH, 3aBIaHHs OpraHizauii Ta ii MpaliBHUKIB 5K
nmeBHa poOoTa, cepis podiT abo yacTuHa poOOTH, sika Mae OyTH BHKOHaHA
BCTAHOBJICHUM CITOCOOOM y BU3HAYEH1 TEPMIHU; TEXHOJIOTIS K CIOCIO MO€eTHAHHS
3aco01B, MPOIIECIB, OMepalliid, METO/11B, KBaJl1(piIKOBAaHUX HABUYOK, 32 IOMTOMOTOIO
AKUX BXIHI €JeMeHTH (pecypcu) NEepeTBOPIOIOThCA Ha BUXIAHI (IPOIYKIIIIO,
MOCJIYTH), @ TAKOK YMOBA 3a0€3MeUeHHs] KOHKYPEHTOCIIPOMOKHOCTI MPOAYKIIIi Ta
MOCJYT, MpaliBHUKKA (TIEPCOHAN, JIIOAM), SKUX JIOOMPAIOTh 3 ypaxyBaHHSAM
KBaMpiKAMITHUX XapaKTEPUCTUK TA y3TOKEHOCTI MOTHBAIIINA 1HUBI/IIB 3 LLISIMA
oprasisariii, iX 3JaTHOCTI 10 CAMOPO3BUTKY.

1.2.4. 30BHIIIHE cepeIOBUIIE OpraHi3allii ik CyKyImHICTh 00’ €KTIB Ta yMOB,
3KMMHU OpraHizallisg B3aemMojie 0e3nocepe/IHbo abo SKi BOHa Ma€ BpaxOBYBaTH.
O3Haku 30BHIIIHBOTO CEPEIOBUIIA OPTraHizallii: B3a€MOIOB’ A3aHICTh YNHHUKIB 5K
PIBEHB CUJIH, 3 KOO 3MIHA OJTHOTO YMHHHUKA Ji€ Ha 1HII YUHHUKHU; CKIQJHICTh K
KUIBKICTh YHHHMKIB, Ha K1 OpraHizallis 3000B’s3aHa pearyBaTH, a TaKOXK PIBEHb
BapI1aTUBHOCTI KOXKHOT'O 3 HUX, PYXOMICTb SIK IIBHJKICTH, 3 SIKOIO BiI0YBaIOTHCS
3MIHM B OTOYEHHI Oprasizailii, HEeBU3HAYEHICTh SIK 00cCsiIru iH(opmalii, SKUMH
BOJIOZIIE OpraHi3allisl I[0J0 KOHKPETHOIO YMHHUKA, a TAaKOXK BIIEBHEHICTH Y IIiif
iH(opmarrii. [Toi 30BHIIIHROTO CEpEeIOBHINA OpraHi3allii Ha CEPeTOBHIIE MPSIMOi
Jii (MIKpO- CEPEIOBHIIIE) CEPEIOBHIIIE OITOCEPEAKOBAHOI Aii (MaKpOCepeIOBHUIIIL).
YUuHHUKKA cepemoBuIia TpsiMoi  Jii Ta i1X BIUIMB Ha (YHKIIIOHYBaHHS:
MOCTAYaJIbHUKK; CIIOKMBAYl; KOHKYPEHTH; JepKaBHI OpraHu. YuHHUKH
CEepe/IOBUIIIA  OIMOCEPEAKOBaHOI  [1i: HAYKOBO-TEXHIYHi, COLIOKYJbTYpPHI;
ITOJIITHYHI;CTaH €KOHOMIKH.

1.3. PIBHI MEHEJIDKMEHTY B OPI'AHI3AIII

1.3.1. YmpaBniHCchKa Tpalls sSK CIeliali30BaHui BUJ JIOJICHKOT TISUTBHOCTI
3 BUKOHaHHS (QYHKI[I MEHEKMEHTY B OpraHi3ailii, MPU3HAYEHHSIM SIKOIO €
3a0e3nedeHHs MUIECIIPSIMOBAHO1 1 CKOOPIMHOBAHOI TiSUTHHOCTI MIPAIiBHUKIB MO0
BUPIIIEHHS 3aBAaHb, sIKI CTOSThH TIEpe]] HUMHU.

1.3.2. Menemxep sk (axiBellb, SKUH MOCIa€ TOCTIHHY KEpIBHY MOCaay B
oprasizaiiii, HaJUJICHU MOBHOBAXKEHHSMH 1 MpHUIMAaE B 1X MeXax pIIICHHS 3a
NEBHUMU BUJAAMHU AIsUTBHOCTI (yHKI[IOHaTbHUME chepamu). O3HAKU AISUIBHOCTI
MEHEeJKepa: KEPYBaHHSI pOOOTO0 OJHOTO Y JCKITLKOX MPAIliBHUKIB OpraHizaiiii;
YIOPaBIiHHSA YaCTUHOIO a0 BCIEI0 OpraHi3alli€lo, B sIKid BiH MPAIlOe, OTPUMaHHS
MEBHUX MMOBHOBAYKEHb Ta MPUUHATTSA B IX MEXKaX PIIIeHb, IKI MATUMYTbh HACIIIKH
JUTS THITUX TPAI[iBHUKIB OpraHizaiii.

1.3.3. PiBHI MEHEPKMEHTY B OpraHizariii (BUILLIUNA, cepeHINA, HU30BUH) Ta iX
3aBJIaHHSI: - MEHEDKEPU BUILOTO PIBHS (MPE3UACHT 1 BILIE-NPE3UACHTH, TUPEKTOP
1 3aCTYMTHUKHU JUPEKTOpPaA), sIKI MOKIUKaH1 3abe3reuyBatu (GopMyBaHHS Micii Ta
LiJIel opraxizanii, po3poOKy CTpaTeriyHUX IUIaHIB, aJanTalilo opraHizaiii 10
BUKJIMKIB 1 3arpo3 30BHIIIHBOTO CEPEAOBHING, HAJAroHKCHHS CePEeKTHBHOI
B3a€EMOII1 opraH13au11 13 30BHIIIHIM CEPEIAOBUIIEM; - MEHEDKEPH  CePeTHBOTO
PIBHSI - KEPIBHUKU BUPOOHUYIHUX 1 (1)yHI(IJ;10HaJII>HI/IX 1 IPO3ALTIB, SIK1 Y3TOIKYIOTh
pi3HOMaHITHI ()OPMH AISUTBHOCTI 1 3yCHIUTS PI3HUX MIIPO3ALTIB BCepeauH1



oprasizaiiii, 3a0e3MmeuyoTh MiAr0TOBKY YNPaBIIHCHKUX PIlICHh HA BUIIOMY PIBHI
Ta KOHKPETU3YIOTh yXBaJICH1 Ha BUILIOMY PI1BHI PILICHHS JIJI1 MEHEXKEeP1B HU30BOT
JaHKW; -MEHEJDKepU HHU30BOro piBHA(MalcTep, Opuraaup, KEpiBHUK TpYIIH,
KEPIBHUK CEKTOPY) - JIiHIMHI KePIBHUKH, SIK1 TTOKJIMKaH1 3a0€31euyBaTh KOHTPOJIb
32 BUKOHAHHSM BUPOOHUYHUX 3aBJIaHb JIJI HENEPEPBHOCTI BUPOOHUIITBA MPOTYKIIIT
Ta MOCIYT.

1.4. METOJU MEHEJUKMEHTY

MeTtoan MEHEKMEHTY SIK CITIOCOOU BILTUBY KEPYIOUOi CUCTEMH YIIPABIIHHS
Ha KepoBaHy. AJMIHICTpaTUBHI METOAUM MEHEIHKMEHTY: OpraHizaliiHo-
pO3MOpPSIYl, IO BIUIMBAIOTH HAa CTPYKTYpY VYIpaBmiHHA Yy ¢GOpMl IITaTiB,
peryiaMeHTIB AiSJIbHOCTI, KOHIEMIIN YMpaBIiHHS, OMNEPaTUBHO-PO3MOPSAUl, 1110
BU3HAUAIOTh TPOLEC YOPABIIHHA dYepe3 Yroau, HakKazH, pO3NOPsKEHHS;
JTUCIUTUTIHAPH] (MaTepiajdbHa BIAMOBIJAIBHICT 1 CTATHEHHS, IUCIMIUIIHAPHA
BIJIMOBIJIAJILHICTh 1 CTATHEHHS, KapHa BIANOBIAAIBHICTH). EKOHOMIUHI MeToau
MEHE[KMEHTY: TPOIIOBI (3apo0iTHA 1IaTa, mpemis, Haja0aBKa, AorjiaTa), MaifHOBI
(HerpomioBi: coliajbHE CTpaxyBaHHs, NUIBIH, ClIyxk00Be aBTo). ComianbHO-
MICUXOJIOT1YHI METOAM MEHEKMEHTY: COLIO0JIOTIYHI METOAM, 10 CIPSMOBaHI Ha
TPyIU JIIOJIEH Ta X B3aEMOIII0 Y MPOIEC AISUTbHOCTI (30BHIIMIHINA CBIT JIFOAUHU):
MIJBUILEHHS COLaJbHO- BUPOOHHYOI AKTUBHOCTI, MOpPAJIbHE CTUMYJIIOBAHHS;
colliaJbHe HOPMYBaHHS, TICUXOJIOTIYHI METOJIU, 10 CIPSMOBaHI Ha OCOOUCTICTh
npamiBHUKa (BHYTPIIIHIA CBIT JIOAWHHU): TyMaHI3alis Mpaill; MCUXOJOTIYHE
CHIOHYKaHHS; 33J0BOJIEHHS NPOo(eCIMHUX IHTEPECIB, KOMIJIEKTYBAaHHS MaJIUX TPy
32 MCUXOJIOTTYHOIO CYMICHICTIO.

1.5. CYTHICHA XAPAKTEPUCTUKA [MTPOILIECHOTI O,
CUCTEMHOI'OTA CUTYALIIMHOI'O IHIJIXO/IIB Y MEHEJIXKMEHTI

1.5.1. CyrHicHa XapaKTepUCTHKA IMPOLIECHOTO MIAXOAY Y MEHEIKMEHTI.
Opranizaifis B TPOIECHOMY IIIXO/I SIK CHCTEMa B3a€MOIIOB’S3aHUX TPOIIECIB.
VYnpaBiiHHSA 32 TPOIIECHUM M1IXOJI0M SIK cepisi Oe3nepepBHUX B3a€MOIIOB’ I3aHUX
JW NJis MOCATHEHHS ITijieil opranizariii. DyHKIT MEHEKMEHTY B MPOIECHOMY
M1XO0/1: JIaHYBaHHS, OpPraHi30BYBaHHS, MOTUBYBAaHHS, KOHTPOJIIOBAaHHS.

1.5.2. CyTHicHa XapaKTepUCTHUKAa CHUCTEMHOTO MIAXOAY Y MEHEKMEHTI.
[ToHATTS cUCTeMH SIK CYKYITHOCTI B3a€MOTIOB’SI3aHUX 1 B3aEMOJIIOYUX CIEMEHTIB,
0 BHU3HAYaIOTh 1i XapakTep. Biakpura cucrema, IO XapaKTEPU3YETHCS
B3a€EMOJIIEI0 31 30BHINIHIM CEPEJIOBUINEM, 1 3aKpHUTa CUCTEMA, IO Ma€ KOPCTKI,
¢ikcoBaHl Mexi, ii J1i BIAHOCHO HE3aJeXKH1 BiJ 30BHIIIHBOIO CEPEIOBHUIIIA.
Mogens oprasizaiiii sk BIIKPUTOI CHCTEMH, IO Ma€ «BXOAM» - PECypcH 13
30BHIIIHBOTO cepeaoBuIIa (JIFOICHKI, 1H(hOopMaIriiiui, MarepiaibHi,
1HBECTHLIIIHI); OJIOK «mepepoOkay (3aJeXUTh Bl €(hEKTUBHOCTI MEHEIKMEHTY B
opranizaiiii) 3a0e3reuye nepeTBOPEHHs IIUX PECypCiB HA MPOAYKIIIIO YU MOCIYTH,
K1 € «BUXOJJaMW» - BHECKOM OpraHi3zallii y 30BHIIIHE cepefoBulle (MpulOyToK,
301JIBIIICHHS YaCTKU PUHKY, 30UIBIIICHHS 00CATIB MTPOIaXKiB, peajtizallis ComiaabHO1
BIJIMOBIAAILHOCTI, 33/T0BOJICHHS MPaIliBHUKIB, 3pOCTaHHS OpraHi3allii).

1.5.3. CyTtHicHa XapakTepUCTUKa CUTYalIMHOTO MiAXOAY Y MEHEIKMEHTI.
CrpsiMOBaHICTh CUTYAI[IHOTO M1IXOy Ha B3a€MO3B’SI30K KOHKPETHUX MPUHOMIB
IKOHIENI[II MEHEIKMEHTY 3 pEAJIbHUMU CHUTYaIlisIMU ISl JOCATHEHHS LijIeH



oprasizaiii HaiOuIbI edekTUBHUM HuIAxoM. CuTyalis sIK KOHKpETHUH HaOip
oOCTaBWH, 110 BIUIMBAIOTh HAa OpraHi3alii0 BIOPOAOBXK MEBHOro uacy. ['omoBHe
NPUITYIICHHS CHUTYyal[iiHOTO TMIAXOAY: YyHIBEpcajdbHI Teopli HE MOXHa
3aCTOCOBYBATH 11010 JAiSTILHOCTI OpraHi3alliil uepes iX YHIKaJbHICTb.

2. DYHKIIA IVTAHYBAHHSA B MEHE/KMEHTI

2.1. BUBHAUYEHHS IIJTAHYBAHHS TA MOI'O 3ABJIAHHSI.

2.1.1. Bu3zHaueHHs IJIaHYBaHHS SIK 3a3/1aJI€T1/Ib OKPECICHOTO TOPSIAKY AiH,
HEOOX1JHUX I JOCITHEHHS ITOCTABJIEHO] [T 00 [UJIEH.

2.1.2. 3aBpaHHA TUIaHYBaHHS SK 3a0e€3ME4YeHHs Y3TOJKEHOCTI il
MepCcoHANTy, YCYHEHHS HETaTHBHOTO €(EeKTy HEBHU3HAUYEHOCTi, 30CEpPEeKCHHS
3yCWJIb Ha TOJIOBHUX 3aBJaHHAX, 3a0e3meueHHs (YHKI[IOHYBaHHS OpraHizaiii,
BCTAHOBJICHHSI KOHTPOJIbHUX MOKA3HUKIB (DYHKIIOHYBaHHS OpraHizallii.

2.2. CHUCTEMA TIIJIAHIB OPIAHI3AIII, ETAIIM IIPOLIECY
IJNIAHYBAHHA 3A P. AKOODOOM

2.2.1. Crpateriynuii IiaH, SKUWA MICTUTh YSIBJICHHS MPO OpPraHi3aIii y
MaiOyTHbOMY, ii TOJIOBHI IIiJIi, HANPSMHU Ta CTpaTerii po3BUTKY, PUHKU 30YTY,
BUMOTH 11010 OaXKaHUX TEMITIB 3pOCTaHHS BUPOOHUIITBA Ta TPUOYTKOBOCTI.

2.2.2. TaktnuHuil 1aaH, SKAA MICTUTH (POPMYJTFOBAHHS TOJIOBHUX 3aBJaHb
oprasizailii Ha BCTaHOBJICHHMI Mepioj Yacy Ta BHU3HAUEHI OOCITU 1 CTPYKTypy
HEOOXITHUX pecypciB 1 ¢GopM MaTepialibHO-TEXHIYHOTO 3a0e3neueHHs il
(GyHKIIIOHYBaHHS.

2.2.3. OmnepaniiiHuil TjaH K TJIaH MOTOYHOI JISUTBHOCTI opraHizailii 3
JieTajizalli€ero Ha piBHI MiIPO3/1ITIB.

2.2.4. Etanu niporiecy mianyBaHHs 3a P. Akoddom: BU3HAUEHHS 1CHYHOUYHX
npoOJjieM B oprasizarlii, MJiaHyBaHHs 11 LJICH, TJIaHYBaHHS 3aCO0IB JTOCSTHEHHSI
[UJIeH, TIJIaHYBaHHS HEOOXIMHMX pecypciB, po3poOka cCIocoOiB BIPOBAIKEHHS
TJIaHi.

2.3. BUBHAUEHHA 1 OYHKIIOHAJIBHE

[MPUBHAYEHHACTPATEI'TYHOI'O ITINTAHYBAHHSA

2.3.1. BusHadeHHs CTpaTeTivYHOTO TUTAHYBAaHHS SK HAOOPY Miil Ta PIIICHb
KEepIBHULITBA, M0 MPHU3BOAATH J0 (OpMyBaHHS cHeUU(IYHUX CTpaTerii
JOCATHEHHSI OpraHizali€io cBoix Iuied. Po3monin oOMexeHUX opraHizaliiHUX
pecypciB, a caMe yNnpaBiIiHChKUX TalTaHTIB, TEXHOJIOTTYHOTO JTOCBITY.

2.3.2. ApanTariisi 70 30BHIIIHBOTO CEPENOBUIINA K BCl J1i CTPATEriyHOTO
XapakTepy, K1 MOJIIMIIYIOTh BIIHOCHHU OpraHi3ailii 3 il 30BHIIIHIM CEPEIOBUIIEM.
Apanrariiss 0 30BHIIIHBOTO CEPEJOBHINA - J1i CTPATETIYHOIO XapakTepy, sKi
CIIpSIMOBaHI Ha ajanTallil0 OpTaHi3ailii 10 3MiH 30BHIIIHHOTO CEpPEIOBHINA 3
METOI0 MiABUILECHHS €()eKTUBHOCTI (PYHKIIIOHYBaHHS.

2.3.3. BuyTpimHsa KoopAMHALIS SK KOOPJWHALIS CTpaTEridyHOl AisSJIbHOCTI
I0JI0 BIIOOpaKEHHSI CUJIBHUX 1 CJIAOKUX CTOPIH opraHizamii s e(eKTUBHOI
1HTerparii BHYTpIIIHIX Omepaiiil. YCBIIOMIEHHS OpraHi3allifHUX CTpaTerii sk
3MIMCHEHHS CUCTEMaTUYHOTO PO3BUTKY MHUCICHHS MEHEIKEPIB MUISIXOM



dbopMyBaHHS OpraHi3ailii, sKa 3JaTHa HABYATHUCS HA MHUHYJIUX CTpaTETIYHUX
pIIIEHHSX.

2.4. ETAIIA CTPATEI'TYHOTI'O ITNTAHYBAHHA

2.4.1. Micis oprani3aiii K OCHOBHA, 3arajibHa MeTa OpraHi3ailii, o 4iTKO
BU3HAUa€ NMPUYHUHY ii icHyBaHHSA. BuMoru no gopmysroBaHHs Micii opraHizaiii:
YiTKE BU3HAYEHHS 3aBJIaHb OpraHi3allii 3 MO3UIid OCHOBHOI MPOYKIIii Ta MOCIYT,
YiTKE BU3HAUYCHHS 3aBJlaHb OpraHizallii 3 Mo3uIliii OCHOBHUX PHUHKIB 1 TEXHOJIOT1M;
ypaxyBaHHs crHenu(iky 30BHINIHROTO CEPEIOBHINA OpraHi3allii 1 NPUHIMMIB il
(yHKIIIOHYBaHHsI, KyJIbTypa OpraHizariii.

2.4.2. 1lim opranizaiii (SMART) Ta BuMOrun g0 HUX: KOHKPETHICTh a00
yiTka crienudikaiis (aari. Specific), BumiproBaHicTh (aHri. Measurable) sik ymoBa
BU3HAYEHHSI JIOCSHXKHOCTI MEBHOTO PE3yibTaTy, NOCSHKHICTD (aHTII. Achivable) sik
CTUMYJI IJIs1 BUPIIIICHHSI HASIBHUX 3aBJJaHb OpTaHi3allii Ta MoAajbIIoro MPoCcyBaHHS
BIIEpE/T BHACIIIOK JIOCSATHEHHSI YCITIXY; pelieBaHTHICTh aHr1. Relevant) sk ymoBa
BIJIMOBITHOCTI KOHKPETHHMX IIUJICH, 3arajlbHUM CTpPATETiYHUM IIJIsIM Ta Micil
KOMIIaHil; OpIEHTOBaHICTh HA KOHKpeTHWH Tepmin (anrin. Time-based) -
OOMEXEHICTh y TepMiHaX BUKOHAHHS.

2.4.3. AHamni3 BHYTPIIIHBOTO CEPEIOBUIIIA K MPOILIEC, 32 TOMIOMOTOI0 SIKOTO
PO3POOHUKHM CTPATETIYHOIO IUIAHY OIIHIOIOTH TOTEHIla]l oOpraHi3aiii Ta
BUSIBJISIFOTH CUJIBHI 1 CJTA0K1 CTOPOHH.

2.4.4. AHaJi3 30BHIIIHBOTO CEPEIOBHIIA K MPOIIEC, 32 JOMOMOTOI0 SIKOTO
PO3POOHMKHM CTPATEriuHOrO IUlaHy I[neHTHu(IKYI0Th YWHHUKMA 30BHILIIHBOTO
Cepe0OBHINIA JJI BU3HAUEHHS MOXKJIMBOCTEH Ta 3arpo3 JIJIsl OpraHizaiii.

2.4.5. MeToau OIIHIOBaHHS cepeloBHINa (DYHKIIOHYBaHHS OpraHizaiii.

2.45.1. SWOT-aHaniz sk METOJ] BCTAHOBJCHHS 3aJCKHOCTI MIK S
(Strengths) cunpauME ctoponamu, W (Weaknesses) cinabkumu croponamu, O
(Opportunities) moxxiuBoctamu Ta T (Threats) 3arpo3amu opranizauii, skuii gae
3MOTY SIKICHO MPOBOJIUTH CTpATET1YHUI aHaJi3 JiSUTbHOCTI OpraHizaiii.

2.4.5.2. PEST-anani3 sk METOJI, TPU3HAYEHUH JJIs1 BUSIBJICHHS TTOJITHIYHUX
(P- Political), exonomiuamx (E- Economic), comiamsaux (S- Social) i
texHojoriunux (T - Technological) uymHHMKIB 30BHINIHBOTO CEPEIOBHINA
oprasi3artii.

2.4.6. Amnamiz cTpaTeriyHux anbTepHaTUB (MaTpuis bBocToHCBHKOI
koHcanTuHroBoi Tpynu (BCG) sk 1HCTpyMEHT HJs TOPIBHSHHSA Pi3HUX
CTpaTEeriuHuX 30H FOCMOIapPIOBAaHHs, B IKUX MPAIIOI0Th FOCIIOAAPCHKI MiAPO3ILIH
opranizaiii. UnHHUKN BHOOpPY cTpaTerii (pU3MK, 3HAHHS MHUHYJIMX CTpaTerii,
peaxiiisi Ha BIIACHUKIB, YNHHUK Yacy).

2.5. YITPABJIIHHA PEAJIIBALIEIO CTPATEI'TYHOI'O TUIAHY

2.5.1. Peanizauis cTparerii sk 3arajbHe KEPIBHUILITBO AJIS 11i Ta MPUHHSITTS
pillieHb, gKe 3a0e3neuye JOCATHEHHs 1iel Ta POpMYETHCS MEHEIKEpaMH BUIIIOT
JAHKW Ha TPUBAJIUH yac. YTIpaBIiHHS 32 UISIMU K METO/I, 3T1IHO 3 SKUM KOXKEH
IpaliBHUK OpraHizauii BiJ HABUIIOrO 10 HAHHIKYOTO PIBHS MA€ YiTKi L1, IO
3a0e3mneuye JOCATHEHHS 3aralibHUX IIUIeH opraHi3aiiii.

2.5.2. Taktuka K po3poOKa KOPOTKOCTPOKOBHX ILIAHIB, 1[0 Y3TOKYIOThCA
13 3aTAJIBHIMH JIOBTOCTPOKOBHMH TUTAaHAMH. BIOJDKET SK TIaH BUTpAT 1 JOXO/IIB






BapTICHOMY Ta HaTypaibHOMY Bupasi. [Ipouenypu sk omuc Aiil, siki HEOOX1IHO
3poOuTH y KOHKpeTHIN curyarlii. [IpaBuia sik TOYHE BU3HAYEHHS TOTO, IO Ma€
OyTH 3p0o0JieHo y crienndiuHIi TOOJUHOKIHN cUTyaIlii.

3. ®YHKIIA OPTAHI3YBAHHSA B MEHE/DKMEHTI

3.1. ®YHKIIS OPrAHI3YBAHHS TA II MICLIE B CHCTEMI
MEHE/DKMEHTY

3.1.1. dynkuis opranizyBaHHs (3a Maiikiom MeCKOHOM) SK Mpolec
CTBOPEHHS CTPYKTYPH OpraHi3allii, o Ja€ MOXJIMBICTb JFOISIM MIPAIFOBATH Pa3oM
311 TOoCATHEHHs 11 1iei. OCHOBHI mpoliecH peanizallii PyHKIIii opraHi3yBaHHS:
CTBOPEHHSI CHCTEMH TIIOBHOBa)KE€Hb, PO3MOJI OpraHizamii Ha KOMIIOHCHTH
(MApO3a1IH).

3.1.2. OcHOBHI 3aBAaHHA MEHEIKepa, SKI BUIUIMBAIOTH 3 (QyHKII]
Oprasi3yBaHHs: (POPMYBAaHHSI OpraHi3aliiiHOl CTPYKTYpH, BU3HA4YeHHS (QopM i
METO/IIB BIUIMBY Ha 00’ €KTH yHPaBIiHHS, BCTAHOBJICHHS ONTUMAaJIbHUX BIJHOCHUH
MDK CTPYKTYPHUMU €JI€MEHTaMHU.

3.2. OPTAHI3YBAHHS TA OPT'AHI3ALIIMHA JISUIBHICTD

3.2.1. ®opmu peaizaliii opraHizyBaHHs: aJMiIHICTPaTHBHO-OpraHi3alliifHe
TaornepaTuBHe yrpapiiHHA. CKIIa10B1 OpraHi3aiiHol AisSIbHOCTI: AudepeHiianis,
MIOJTUT TTpari.

3.2.2. Tloxin mpaui: GpyHKIIOHATBHUN, TEXHOJOTTYHUN, KBaTl(iKaIiiHUIA.
['opusoHTanpHUN TOAUT Tpalli SIK MOAUT MisUTBHOCTI OpTraHi3ailii Ha CKJIaJ0Bi
€JIEMEHTH BIJIMOBIIHO J0 KUIbKICHOI Audepenmianii 1 crenianizaiii BApOOHUYOTo
mpoiiecy. BepTukanbHMil MO Tpami SK MO AISUTBHOCTI B Oprasizaiii
BIJIMOBIAHO /10 1€PApXIYHOTO MOPSJIKY CUCTEMHU yIPABIIiHHS.

3.3. JEJEI'YBAHHA IIOBHOBAXEHb vV MEHEJKMEHTI:
[TOHATTA, EJIEMEHTU  TIPOLECY  JIEJIET'YBAHHA, TUIIA
[TOBHOBAXKEHD (JITHIMHI, HITABHI, ®YHKIIIOHAJIHHI)

3.3.1. IloBHOBaxeHHS SIK (hOpMaBLHO CAaHKI[IOHOBAHE MPABO BILJIUBATH Ha
MOBEIHKY MiUIETINX 1 BOAHOYAC OOMEXKEHE MPAaBO BHUKOPUCTOBYBATH PECYPCH
oprasizaiii Ta CHPSIMOBYBaTHM 3YCWJUIS MpPAIiBHUKIB HAa BHUKOHAHHS IE€BHUX
3aBJIaHb.

3.3.2. JlenmeryBaHHSI TIOBHOB&)XE€Hb SIK pAIlllOHAIBHUN TEPEPO3MOILT
VOPABTIHCHKUX TMOBHOBaXeHb. (OCHOBHI €JIEMEHTH TPOIECY JeJCTyBaHHS:
BIJIMOBIIAJIGHICTG Ta OpraHi3aimiiiHi TMMOBHOBAXXCHHS. Bumu ymnpaBiiHCHKOI
BIJIMOBIIAJILHOCTI: 3arajibHa (Hece KEepIBHUK OpraHizailii) Ta 4acTKkoBa (Hece
BUKOHAaBeIb). Pi3HOBUIM  oOpraHizalliiHMX  TOBHOBaXEHb:  PO3IMOPSIYI,
peKOMEeHIaIlliH1, KOHTPOJIbHO-3BITHI, KOOPIUHAIIMHI, Y3rOIKyBaJIbHI.

3.4. OPT'AHIBALIIMHA CTPYKTYPA SIK PE3VJIbTAT
OPT"AHI3ALIIMHOI AISIJIBHOCTI: PIBHI CKJIAJTHOCTI, ITEHTPAJIIBAILIT
TA JELIEHTPAJII3ALIII

3.4.1. Opranizaimiiina  CTpyKTypa  SK  y3ro/DKeHa  CYKYIIHICTh
B3a€MOIOB’I3aHUX Ta B3a€MO3AJIECKHUX OPraHi3alliiHUX OIWHUIl, IO MAIOTh



pi3HE  MpOIEeCHO-(QYHKI[IOHATbHE  HABAaHTAXEHHS, MIAMOPSIAKOBAHICTh 1
3a0€3Me4yI0Th B3a€MO3B’ SI3KH.

3.4.2. Etanu npoeKTyBaHHs OpraHi3alliiHOl CTPYKTYpH: MOALI OpraHizamii
Ha OJIOKU Ha TOPU30HTAIBHOMY PiBH1, BU3HAUEHHS CITIBBIIHOIIICHHS TOBHOBAYKEHb
PI3HUX MMOCAJl, BABHAYCHHS MTOCAJ0BUX 000B’SI3KIB.

3.4.3. OcHOBHI CKJIaJIOBI OpraHi3amiifHoOl CTPYKTYpH: CTYMHIHb CKJIaJHOCTI,
CTymiHb (hopMaizalii, CTYIIHb HEHTpasi3aLii.

3.4.4. llenTpamizamiss 1 JAeleHTpamizaiis sK CHocid 30cepemKeHHs
Oprasi3aliiHuX TOBHOBa)X€Hb Ha BHUIIIOMY, CEPEIHBOMY Ta HHU30BOMY DIBHSX
MEHE/KMEHTY.

3.5. OCHOBHI EJIEMEHTU TA CKJIAJL OPTAHIBAIIITHOI
CTPYKTYPU YIIPABJIIHHA

3.5.1. JlenapraMeHTai3alisi K IPOIEC CTPYKTYPHOTO MOy OpraHizarii
3aleBHUMH O3HAKaMU Ha CTPYKTYPHI OJUHUII, TIAPO3ALIH, CIy>KOH, Tadu. Buau
AenapraMeHTani3amii: pyHKIiOHANBHUN, TPOAYKTOBUMN, TEPUTOPIaTbHHIA.

3.5.2. TlocamoBa IHCTPYKITIA K JOKYMEHT, IO 3aCBIIUYy€ MpaBa, 000B’SI3KH
Ta BIJIMOBIIAJIbHICTH KOXKHOTO 3 MPAIliBHUKIB OpraHi3arlii.

3.5.3. Bumoru g0 opranizauiiHOi CTPYKTypH: aAalTUBHICTb, THYYKICTb,
aJICKBAaTHICTb, CIICIialIi3allisl, ONTUMAJIbHICTh, OTIEPATUBHICTh, EKOHOMIYHICTb.

3.5.4. Opranirpama oprasi3amiiiHoi CTpyKTypy yIPaBIiHHS SIK CXeMaTUYHE
B1JI0OOpaXKeHHs B3a€EMOIIOB’SI3aHUX €JIEMEHTIB (OpraHiB YMpaBIiHHSA, IiIPO3/LIIIB,
ci1yk0), skl mepeOyBaroTh y B3a€MO/Iii Ta CymiAPsIAHOCTI.

3.6. TUIIX  OPTAHIBAIIIMHUX  CTPYKTYP  VIIPABJIIHHI:
JITHIMHA, OYHKIIOHAJIBHA, JITHIMHO-®YHKI[IOHAJIbHA,
JIUBIZIMHA,MATPUUYHA, MEPEXXEBA

3.6.1. JlinifiHa cTpyKTypa sIK OpraHizaiiiHa CTpYKTypa yIpaBJIiHHS, MK
€JIEMEHTaMHU SIKO1 1ICHYIOTb JIMILIE OJJHO-KaHaJIbH1 B3a€MO/I11, KOXKEH I JICTIHA Ma€e
JIMILIE OJTHOTO JIHIHHOTO KEepIBHUKA, KM BUKOHYE BCl aJAMIHICTpAaTUBHI Ta 1HIII
GyHKIIT y BIAMOBITHOMY ITiIPO3LTI.

3.6.2. ®OyHKIIOHANBHA CTPYKTYpa SIK OpraHizaliiiHa CTPYKTypa, B Mexkax
AKO1 BIZOYBAa€ThbCSl TMOJINI Opradizaimii Ha OKpeMi eJIEeMEHTH 3 YITKUMH Ta
KOHKPETHUMH 3aBJIaHHAMHE (BUPOOHHUIITBO, MAPKETUHT, (hiHAHCH).

3.6.3. JliniliHO-pyHKIIIOHANBbHA CTPYKTypa SIK OprasizaifiiiHa CTpyKTypa
yIpPaBJIiHHS, 110 CIIUPAETHCS HA PO3MOALT MOBHOBAXXEHb Ta BIAMOBIIAJIBHICTD 3a
(YHKINSAMY yIPABIIHHSA 1 MPUUHATTS PlllIEHb 32 BEPTUKAILIIO.

3.6.4. JluBiziiiHa CTPYKTypa SIK OpraHizaifiiina CTpykTypa, c)opMOBaHa 3a
MPUHIIUIIAMY TPYIYBaHHS BUPOOHMUMX MIAPO3JUIIB (AUBI310HIB) 3a MPOAYKTAMH,
3a TpylaMHu CIIOKUBAYiB, 3a MICIIEM pO3TalllyBaHHS.

3.6.5. MarpuuHa CTpyKTypa SIK opraHizalliifHa CTpYKTypa yIpaBIiHHSA, sKa
nependavae CTBOPEHHs MOPAJ 13 JIHIMHUMU KEpIBHUKAMU Ta (YHKIIOHATBHUM
amapaToM YIpaBiIiHHI TAMYACOBUX MPOEKTHUX TPYII, K1 popMyroThes 13 (paxiBiiB
(GYHKIIOHATBHUX TIAPO3UTIB 1 3aiMaOTHCSI CTBOPEHHSIM HOBHUX BHIIB TIPOIYKITIT
(mociyr).

3.6.6. MepexeBa CTpyKTypa SIK OpraHizalliiiHa CTpyKTypa ymnpaBJiHHS, IO
nependavae nepeaavdy KOMIMaHIer OLTBIIIOCTI CBOIX TOJIOBHUX (PYHKITIN



HE3aJeKHUM OpraHi3amisiM W KOOpAMHAIlI0 IX MdisIBHOCTI 3a
JIOTIOMOTOIOHEBEJIMKOI TOJIOBHOT OpraHi3aifii.

4. MOTUBYBAHHA AK ®YHKIIA MEHE//KMEHTY

4.1. MOTUBYBAHHA

MoTuBYBaHHS SIK IIPOIIEC CIIOHYKAHHS ce0e M 1HIIUX JI0 AISUTbHOCTI HIISTXOM
BUKOPUCTAHHS MOTHBIB JIFOJJUHU JJIA JIOCATHEHHS OCOOMCTHX Il abo Irijiei
opradizaiiii. ['0JJOBHI TOHSTTS MOTHBYBaHHS: MOTpeda, MOTHB, CIIOHYKaHHS,
CTUMYJ, BUHAropoja, IiHHICTh. [loTpeba sk BHYTpIIIHINA CTaH 1HIWBIAA 010
YCBIJJOMJICHOTO TICUXOJIOTTYHOTO 200 (DYyHKIIIOHAILHOTO BIIYYTTS HECTAyl YOTOCh.
OcHOBHI MOTpeOM: TEpPBUHHI Ta BTOPHUHHI; MaTepiajibHl Ta HEMaTepiaibHi;
OpUpPOAHI Ta coIlianbHi. MOTHB K YCBIJJOMJICHE BHYTPIIIHE CIOHYKAHHS [0
MOBEIIHKH, CIIPSIMOBAHO1 Ha 3a70BOJIeHHS TOTpeOr. CIIOHYKaHHS K TTOBEIIHKOBE
BUSABIICHHS W  YCBIIOMJIGHHA  IHOUBIAOM 1OTpeO Ta  HEOOXIJIHICTh
ITIECIIPSIMOBAHUX T1H 11010 1X 3a10BOJICHHS. CTUMYII SIK 30BHIMIHIN PETYIIOI0YUI
BIUTMB Ha 1HAUBIAA(TPyMy), IO CIIOHYKae M0 aii. Bunaropona sik yce Te, 1o €
IIHHICTIO JIJIS JIIOJWHU a00 MOJKE 3/1aBAaTHCH M IIHHUM. L[IHHICTH SIK BIAaCTUBICTh
MIEBHOTO MIpeAMETA, SBUIIA 3a]I0BOJILHATU MOTPEOU, OaKaHHS, IHTEPECH JIFOUHHU.

4.2. BUIM1 MOTUBYBAHHSA

Buau MOTHMBYBaHHSI: BHYTPIIIHE MOTHUBYBaHHS ((hOpMyBaHHS JIIOAMHOIO
MOTHBIB, BUXOJSYHU 3 BHYTPIIIHIX MOTPeO, MparHeHHs TOCSITHEHHS MEeBHOI METH,
MOTATY JI0 MI3HAHHS, CTPaxy); 30BHINIHE MOTUBYBaHHS (1[0 BUHUKAE Y MpaIliBHUKA
yepes3 30BHILIHIM BIUTUB Ha HHOTO Yepe3 OIIaTy Mpalli, HaKa3u, HOPMH MOBEIIHKH,
KOJIM MOTHB MOBEIIHKA 00YMOBIJIEHU 30BHIITHHOIO MPUYHUHOIO)

4.3. 3BMICTOBI TA ITPOLIECY AJIbHI TEOPII MOTUBYBAHHS

3MICTOBI Teopii MOTHBYBaHHs SIK CIpOOM BHM3HAYCHHS 1 Kiacudikaiii
notped Jo/ieH, M0 CIOHYKAIOTh Jtojel 10 niid. Po3poOHUKK 3MICTOBUX TEOpii
MoTuByBaHHA: A. Macnoy, [I. Mak Knenann, ®@. I'epubepr. Ilponecyanbhi Teopii
MOTHBYBAHHS Ta X TOJIOBHA Te3a, 1110 MOBEAIHKA MPAI[iBHUKIB 3yMOBJICHA HE JIUILIE
norpedamMu, ajne W COPUHHATTAM MPALIBHUKOM KOHKPETHOI CHUTyalli Ta
OUIKYBaHHSIMH, 3 HEIO TOB’S3aHUMH, a TAKOX OIIHKOK MOXJIMBHX HACHIJIKIB
oOpaHOro TUITY TOBEIHKH. PO3p0oOHMKY MpoIIeCyanbHUX TEOPiit MOTUBYBaHHS: B.
Bpywm, C. Angamc, JI. TToptep ta E. Jloynep.

5. KOHTPOJIIOBAHHA SAIK ®YHKIIA MEHE/VKMEHTY

5.1. KOHTPOJIIOBAHHA

KonTpomntoBanHs sIK TOpOLEC BUSBICHHS  MOXIMBUX  BIAXUJICHb
3aIlJIAaHOBAHMX MOKA3HUKIB, BCTAHOBJICHHS MPUYHMH LUX BIAXUICHD 1 PO3POOICHHS
3aXO0JlIB IIOA0 iX YCYHEHHS. YMOBHU HEOOXIJHOCTI KOHTPOJIOBAHHS Yy
MEHE/PKMEHTI: HEeBU3HAUEHICTh, 3aM00IraHHsd BUHUKHEHHIO KPU30BUX CHUTYaIlil,
MIITPUMKA JOCSITHEHHS IJIEH opraHizarii.

5.2. OCHOBHI BUI KOHTPOJIFOBAHHA



OCHOBHI BHJIM KOHTPOJIIOBAHHS: MOIMEPEIHIi, TOTOYHUN, 3aBEepIIATbHUM.
[lomepeaniii KOHTPOJIb SIK MPEBEHTHUBHI 3axoAu (Taki, [0 BHUIEPEIKAIOTh
dakTuyHnii mouyaTtok poOiT). OCHOBHI 3acO0M 3IIMCHEHHS IONEPEIHBOTO
KOHTPOJIIO: peai3allisi BU3HAYEHUX MpaBui 1 npouenyp. IloTouHnit KOHTPOIIb SIK
BUMIPIOBaHHSA (aKTUUHHUX PE3yIbTaTIB MPOLECY BUPOOHUYO- T'OCHOAAPCHKOT
JisITbHOCT1. BUKOpUCTaHHS 3BOPOTHOTO 3B’S3KY B IOTOYHOMY KOHTPOJII SIK 3acC10
3a0€3Me4YeHHs] CBOEYACHOCT] BHUPILIEHHS Tpo0sieM. 3aBepliaibHUA KOHTPOJb SIK
BUSBJICHHS PIBHS JOCSITHYTHMX pe3ylbTarTiB B opradizamii. /[[Bi ¢yHkumii
3aBEpIIAIGHOTO KOHTPOJIO: OI[IHIOBAaHHS MPAaBHJIBHOCTI CKJIQJCHOTO IUIaHy,
edeKTUBHA peaiizallist QyHKIIT MOTUBYBaHHS.

5.3. ETAITN ITPOLUECY KOHTPOJIFOBAHHA

Etanu 1mpouecy KOHTPONIOBaHHS:  (OpPMYBaHHS  KOHTPOJIbOBAHUX
MOKA3HUKIB, BAMIPIOBAaHHS JIOCATHYTHX PE3YJIbTaTiB, pEryIOBaHHS.

6. IHOOPMAIIIS I KOMYHIKAILIl B MEHEJJ)KMEHTI

6.1. IHOOPMALIIA TA 11 BUAU
VYnopasnincbka 1HQOpMaris SK BIZOMOCTI MpO CTaH 1 MpOIecH Yy
BHYTPIIIIHBOMY Ta 30BHIIIHROMY CEPEOBHUILI OpraHizamii mjis TIpPUHHATTS
yOpaBIIHCHKUX pillieHb. Bunu iHdopMaiiii 3a GyHKIIOHATEHUM TMTPU3HAYCHHSIM:
IUIAaHOBA, HOPMATHMBHO-TIPAaBOBa, OOJIKOBAa, 3BITHA, MacoBa, iHopMalis Mpo
0c00y, TOBITKOBO-CHITUKIIOTICIMYHA, COI[I0JIOTIUHA.
6.2. BUMOI'M 10 YIIPABJIIHCbKOI IHOOPMALIII
TounicTe 1HQOpMaIli SK JOCTOBIPHE OJHO3HAYHE  BiJOOpaKEHHsI
HEOOX1JHUX YIPaBIIHCHKUX JaHUX. CBO€YACHICTh (OMEPaTUBHICTD) iH(OpMAIIii K
YiTKa TEepIOAUYHICTh HAIXOPKEHHS 1HGoOpMarli 1 cBoedacHe ii OTPUMAHHS
cnoxkuBadeM iHdopmartii. [loBHoTa 1HPOpMaITi K XapakTepucTUKa MiHIMAIBHOT
JOCTATHOCTI JJIsl OLIHIOBaHHS CUTYallil Ta MPUNHHATTS YIPaBIIHCHKOTO PIIICHHS.
KopucHicts iHpopMariii sik XxapakTeprucTuKa 301IbIIEHHS HMOBIPHOCTI BUPIILICHHS
KOHKPETHOTO 3aBAaHHs. JJocTymHICTh iHpOpMaIIii 715 11 Cro)KKMBava K 3p0o3yMijia
dbopma monmaHHs iHGoOpMarllii, MO HE YCKJIAJHIOE TIPOIECH NPUUHATTS
YOPaBIIHCHKUX PIIIEHb
6.3. IOHATTS KOMYHIKALII, IT BUJU TA 3ACOBU
[TousiTTa KOMyHIKaLii IK OOMIHY iH(I)opMauie}o 3a JI0IOMOTOXO piBHI/IX
(GhOpM3B’A3KY JJISI TOCSTHEHHS IT1IeH opraH13au11 Bunu KOMyHlKaHII/I

opraHlsaumHl((bopManLHl) KOMyHlKaHII KOMYHIKaIi M1XK
OpraHizalfi€roTa 30BHIIIHIMCEPEIOBHILEM, M1XKpIBHEBI
KOMYHIKarlii B oprasizailii, TOPU30HTAIHHIKOMYHIKAIIII,

KOMYHIKaIlii M’ KEPIBHUKOM 1 MM IETJIMMH, MI>kOCOOHUCTICHI (HE(opMaIbH1)
KOMYHIKallii: BepOaibHi Ta HeBepOaibHI KOMYHiKallii. 3aCOOMKOMYHIKaIIiii:
BepOasibHI  3aco0M KOMYyHIKalii (mpe3eHTaris,
IEPETOBOPH ),
HeBepOaTbHI 3ac00M KOMYHiKaIlii (Bi3yalbHi; TAKTHIIbHI).
6.4. [IEPEIIKOJU B KOMVYHIKALIAX

OinbTpHu iHPOpMaIi SK 3aCO0M YCYHEHHsS HAJUIMIIKOBOI abo HebOa)xaHOi



iHpopMmartii. BincyTHicts aTMOCchepu 10BipH K TOMUIIKOBA BIIEBHEHICTh y TOMY,
110 BiAMpaBJieHe MOBIJJOMJICHHSI BIATIOBI A€ MIACHOCTI 3a TTOIaHOI0 1HGOPMAITIETO.



Hlymu B KOMyHIKalii Ik Oy/b-sIK1 JOJATKOBI CUTHANIHU, HE Mepe10aveHi HKePEeIoM
iHbopMallli, sIKI CIOTBOPIOIOTH 1HQOpMAIiI0 a00 CHPUUMHSAIOTH MOMMIKHA B i
nepenavi. BifcyTHICTh 3BOPOTHOTO 3B'SI3KY SIK CBOE€YACHOI peakIlii ojepiyBaua
iH(opMallii Ha TOBIIOMJICHHS BiAnpaBHUKa iHopmaliii. Butik iHbopmarlii sk
PO3TOJIONIECHHSI, HECAHKI[IOHOBAHUM TOCTYI 70 iH(OopMaIiii.

6.5. KOMYHIKALIMHUM [TPOLIEC

Komynikamiitnuii nporec sk 0OMiH 1HPOpMAIli€l0 MK BIJINPaBHUKOM Ta
onepkyBaueM. CKJamoBI KJIACMYHOI MOJIeJIl KOMYHIKAIITHOTO  TPOIIECY.
(dhopMyIIFOBaHHS TTOBIIOMJIEHHS BIIPABHUKOM; KOAYBaHHS ITOB1JIOMJICHHS 1 BUOID
KaHay; IeKoayBaHHs 1HGOpMaIllii oJep>KyBaueM; 3BOPOTHUM 3B'SI30K.

7. YIIPABJIIHCBKI PILIEHHSA

7.1. YIIPABJIHCBKI PILIEHHA B MEHEJDKMEHTI
VYrpaBiiHCbKE pIllICHHS SK BUOIp ajbTepHATUBM 3 O€3Jiul BapiaHTIB
JOCSITHEHHSI KOHKPETHOI METHM y CHCTEMI MEHEIKMEHTY. AJbTepHATHBA B
NPUUHATTI YIOPaBIIHCHKOTO PIIIEHHS SK BHOIp OJAHOTO 3 JIBOX a00 JEKUIBKOX
MO>KJIMBUX PIILICHb.
7.2. XAPAKTEPUCTUKA YIIPABJIHCBKUX PILLIEHb
3amporpaMoBaHi yIpaBiHChKI PIIIEHHS Ta IX CIPSMOBAHICTh Ha BUPIIICHHS
NUTaHb, 3YMOBJCHMX  CTaHAApTHUMH  (IOBTOPIOBAHMMH)  CHUTYaIlisIMU;
HE3alporpaMoBaHi YIpPaBIIHCHKI PIMIEHHS SK Taki, 0 HE OOMEXYIThCS
IpaBWJIaMd 1 MPOIEypaMy, BHYTPIIIHBO HE CTPYKTypoBaHI abo MOB's3aHl 3
HEBIJOMMMH YUHHUKAMH, HOBUMHU CUTYAI[ISIMU; IHTYITUBHI YIPaBIiHCHKI PILICHHS
K TaKl, [0 TPUUMaOThCA Ha OCHOBI JIUIIIE BIAYYTTS IPABUIILHOCTI BUOOPY 0cOo0H,
sKa MOTro YXBAJIOE; YIPABIIHCHKI PIIICHHS, 10 IPYHTYIOTbCA Ha CY/DKCHHSX, SIK
BUOIp, 3yMOBJEHUM 3HAHHSAMH a00 HAKOMUYEHUM JOCBIJIOM; palllOHAIbHI
VOPABIIHCHKI PIMIEHHS $AK Taki, L0 OOIPYHTOBYIOThCS 3a pe3yibTaTaMu
00'€eKTUBHOTO aHAJIITUYHOTO MPOLECY Ta HE 3aJI€XKaTh Bl HAKOIMYEHOT'O J0CBIY.
7.3. YMHHUKM  BIUIMBY  HA  IIPOLEC
ITPUMHATTAYIIPABJIIHCHKUX PIIIEHD
UMHHUKK BIUIMBY Ha TMPOLEC MNPUNUHATTS YOPABIIHCHKUX PIIICHb:
OCOOMCTICHI OLIIHKHM KepiBHUKA (BIK K€pIBHUKA, HOTO Cy0’ €KTUBHA OLIHKA SKOCTI
abo BUTOOM BiJ pILIEHHS, CHUCTEMa LIHHOCTEH); piBeHb PHU3UKY (BUCOKHIA,
CepeNHii, HU3bKUIA); Yac 1 OTOYECHHS, IO 3MIHIOEThCA: (IIBUAKICTh MPUHHATTSA
pIIICHB Ta CEPEIOBUIIE TPUIHSITTS PIMICHb K MHOXXHHA 30BHIINTHIX 1 BHYTPINIHIX
YUHHUKIB); 1HQOpMaIliifHI OOMEXeHHS (HEIOCTYIHICTh, BHUCOKAa BapTICTh Ta
HU3bKa SIKICTh 1HGOpMAIli) Ta TMOBEAIHKOBI 0OMexeHHs (crocid oOMiHYy
1H(pOopMaIli€r0, TepeBaHTAXKEHICTh pOOOTOI0, OCOOUCTI BIOAOOAHHS, JOAJIbHICTD
1010 KOTOCh a00Y0Tr0Ch); HETaTUBHI HACTIAKU Ta B3a€EMO3AJICKHICTD PIIIECHb.
7.4. 3MICT OCHOBHUX ETAIIIB ITPUMHATTS YITIPABJITHCbKIX
PILIIEHB (3A M. MECKOHOM)
3MICT OCHOBHHMX €TamiB MPUUHATTS YOPaBIIHCHKUX pimieHb (3a M.
MeckoHOM): miarHOCTHKa mpoOiemu, GopMytoBaHHS OOMEXEHb Ta KpPUTEPIiB
OPUMHATTS pillIeHb, BUSBJICHHS aJlbTEPHATHUB Ta iX OIlIHKA, OCTAaTOYHHUM BHUOIP.



JliarHocTrka mpoOiaemMu sIK BUSBICHHS MpoOJeMHOI cuTyauii Ta iaeHTuikaris
npobiaemu 3a i1 cumnromamMu. DPopMyiIrOBaHHS OOMEXKEHb IMPUAHATTA
YIOPaBIiHCHKOTO pillleHHs (HecTaya KOUITIB; HEJOCTATHICTh (paxiBLiB HEOOX1THOT
kBami(ikaiii Ta AOCBIy; HE3/IaTHICTh 3aKyNUTU PECypcH 3a MNPUUHATHUMHU
I[iHaMH; TI0oTpeba B TEXHOJOrii, fKy IIe He po3podjeHo abo sKa €
JIOpPOTOBAPTICHOIO; 3aroCTpeHa KOHKYPEHIIis; 3aKOHM Ta €TUYHI MIPKYBaHHS) 1
KpUTEPIiB IPUHUHATTA YIPABIIHCHKOIO PIIEHHS (CTAHIAPTIB, 32 AKUMHU HAJICKUTh
OLIIHIOBATH aJlbTEpHATUBHI BapiaHTU BHOOPY ajbTepHATUB). BusBieHHA
aNbTEPHATUB SIK yCIX MOXJIMBHX 1M IIOJI0 YCYHEHHS MPUYMHHU MPOOJEMHU Ta
YMOKJIMBIIGHHS JIOCATHEHHs Iuiel opranizamii. OIiiHKa anbTepHaTUB SK
OITIHIOBAHHS IIepeBar, HeJIOIKIB 1 MOKJIMBUX 3araJIbHUX HACTIIKIB KOKHOI 3 HUX
Ta OCTaTOYHUN BUOIp SK OOpaHHS albTEPHATUBUA 3 HAUCIPUATIVBIIIUMHU
3araJlbHUMM HacliJKaMd. 3BOPOTHHUH 3B 30K 3a XappiCOHOM SIK «CUCTEMa
BIJICTe)KCHHSI Ta KOHTPOJIO, IO HEOoOXigHa i 3a0e3ledyeHHS ITOTOJKEHHS
(aKTUYHUX PE3yJbTATIB 13 TUMH, 110 OYIKYBAJIUCS y P10 MIPUNUHSATTS PIIICHHS
JUTSL HAIXOJDKEHHSI IAaHUX TIPO T€, 110 BIIOYBAIOCs A0 1 MICIs peaizallii pilleHHs.

7.5. METOA1 OBIPYHTYBAHHS TA [IPUHATTS
YITPABJITHCHKUX PIIIIEHb

[IpusHaueHHs KUIBKICHUX Ta SKICHUX METOAIB OOTPYHTYBaHHsS Ta
OPUMHATTA YNPaBIIHCHKUX pimieHb. KigbkicHI MeTonuM OOIPYHTYBaHHS Ta
NPUMHATTS YOPaBIIHCHKUX PIIICHD SK JOUIBHUM IHCTPYMEHTAapii 32 YMOB, KOJIU
YMHHUKYU BIUIMBY Ha BUOIp PIIIEHHS MOXKHA KIJIbKICHO BU3HAUWUTH Ta OLIIHUTH.
AxicHl MeToau OOTIPYHTYBaHHS Ta NPUUHATTS YIPABIIHCHKUX PIMICHb SIK
JOTUTHHUM IHCTPYMEHTAPIH 32 YMOB, KOJIU YHHHUKY BILJTUBY Ha BUOIP pIllIEHHS HE
MOXHa KUIBKICHO OXapakTepu3yBaTH a00 BOHM B3araji He MiJJal0ThCs
KUIBKICHOMY BHUMIPIOBaHHIO. XapaKTEpUCTUKA 3arajllbHOHAYKOBUX MIJIXOJIB 0
NPUIHATTS YNPABIIHCHKUX PIIIEHB: CUCTEMHUN MIIX11 K COCIO yNOpsSAKYBaHHS
YIPaBIiHCHKUX TPOOJEM IIISIXOM iX CTPYKTYpPYBaHHs, BU3HAUCHHs HaIpsMiB
NOJOJaHHS, BCTAHOBJIEHHS B3a€EMO3B’SI3KIB MDK €JIEMEHTaMH MpoOJeMH,
YMHHUKAMH Ta yMOBaMU BILUIMBY Ha X BUPIIIECHHS; KOMIUIEKCHUM MiAX1] K CIIOCIO
JOCITIKEHHST YIPABITHCHKUX MPOOJIEM Yy iX B3a€EMO3B’SI3KYy; MOJICIIOBAHHS SIK
croci0, 10 Ja€ 3MOTy OMHCAaTH MOXJIMBY CUTYaIlll0 Ta JOCTIAUTH 1i 3MIHU Mij
BIUTUBOM DI3HUX YUHHUKIB; EKCIIEPUMEHTYBAaHHS SIK CIIOCIO, IO Ja€ 3MOTy
MEePEBIPUTH JOLIbHICTH HOBOBBEJIEHb, KOJIM MOJIEIIOBAHHS HEMOXKIIMBE 4Yepes
IHCTUTYIIMHI YMHHUKH.

8. BIVINB, BJIAJJA 1 JITAEPCTBO B MEHE/[KMEHTI. CTIAJII
KEPIBHUIITBA

8.1 BIUIMB. ®OPMU BIUIMBY ¥ MEHE/[DKMEHTI

8.1.1. BmnuB sk Oyab-sika TOBEAIHKA OJHIET JIOAWHU, SKa 3MIHIOE
MOBEIHKY, BITHOCUHU a00 BITUYTTS 1HIIOT JIFOJUHHU.

8.1.2. ®opmu BIUIMBY y MEHEHKMEHTI: TTEpEeKOHAHHS (B1I0OYBAETHCS Yepes
JOBEJICHHS, IIUIIXOM JIOTTYHOTO BIOPSAAKYBaHHS (DaKTiB 1 BUCHOBKIB, epeadadae
BIIEBHEHICTh Y TIPABOTI BJIACHOI MO3MIIii, B ICTHHHOCTI CBOIX 3HaHb, ETUYHOL



BUIIPAB/IAHOCTI CBOIX BYWHKIB), HaBilOBaHHS (0a3yeThCs Ha BIpl JIIOJIWHU, IO
CKJIaIa€ThCS M1 BINIMBOM aBTOPUTETY, CYCIIJILHOTO CTAHOBHINA, TPUBAOIMBOCTI,
IHTEJICKTyaJIbHOI Ta BOJLOBOI IMEpeBard KEpiBHWKA, BU3HAYAJIbHA pHCAa - CHJA
MPUKIIAy KEpiBHUKA-JTiJiepa yu HeGOPMaIBHOTO JIiJIepa, 110 BUKIHUKAE CBIOME
KOIIIOBaHHSI TOBEAIHKM YW HECBIJJOME HACIHiJyBaHHS); BIUIMB 4epe3 ydacTh
(B1IOYBAETHCA INUIAXOM 3aJy4YCHHS MIJICTJIOT0 0 MPUHHATTS YHPaBIIHCHKUX
pillleHb, KEPIBHUK HE HAB’ A3y€ CBOIO BOJIO MIJJIETJIOMY, JIUIIE COPSIMOBYE HOTO
3yCWJUISL 1 CHOpHsiE BUIBHOMY OOMIHY 1HQOpMali€w), MpuMyc (HaHOUIbII
HacWJIbHUIbKA (opMa, 3a SKOi KEepIBHUK 3MYLIye MpaliBHMKAa BecTU cebe
BCymeped Horo OaaHHIO Ta TIEPEKOHAHHSM, BUKOPHCTOBYIOUHM  IOTPO3Y
MOKapaHHs a00 IHIIIOTO BIUIUBY 13 HEOAKAHUMH HACIIIKAMH ).

8.2. BJIAJIA. TUIIA BJIAAM MEHE/[DKMEHTI

8.2.1. Bmama sk peanbHa MOMJIMBICTH BIUIMBATH Ha IOBEAIHKY 1HIIUX
JII0JIeH, 3MIHIOBATH ii y BU3HAYEHOMY HaIpsiMi, 3aTHICTh IIJKOPIOBATH IHIIHUX
mojie cBoil Bojii. Bnajma y MeHeIDKMEHTI: Biaja KepiBHHMKA, Biaja KOJIET-
KEpI1BHUKIB, BJIajia MiyierauX. banaHnc Biaau B opraHizariii.

8.2.2. Tunu Bnagu MEHEKMEHTI: Bjiaja MPUMYCY; Bilajila BUHATOPOIH;
3aKOHHA (TpajuliiiiHa) BJIaja; BiIajia eKCrepTa; eTajJoHHa Bliajia (Bj1a1a IPUKIIAy).

8.2.2.1. Bnana mpumycy Ta ii JuKepeao - BIUIMB 4Yepe3 CTpax Ha OCHOBI
MEePEKOHAHHS, IO KEPIBHUK Ma€ MOXJIHMBICTH TMOKApaTh TaK, IO 3aBaJUTh
3aJI0BOJICHHIO )KUTTEBUX MOTPEO MpalliBHUKA.

8.2.2.2. Bnanma BuHaropoaw Ta ii JKEpesio - BIUIUB uepe3 IO3UTHUBHE
MIJKPITUICHHST - TEPEeKOHAHHS, 110 KEPIBHUK Ma€ MOMJIMBICTh 3aJ0BOJIbBHUTH
KUTTEB1 MOTPEOU MpalliBHUKA.

8.2.2.3. 3akoHHa (TpaaulliifHa) Biajga Ta ii JHKEPENIo - MEePEeKOHAHHS, 110
KEpIBHUK Ma€ MpaBO BiJJaBaTH Haka3u, 00OB’S30K IpalliBHUKA IOJIATaE B iX
BUKOHAHHI.

8.2.2.4. Bnana ekcrnepTa Ta ii JKepeno - MEPEeKOHAHHS MPO HAasBHICThb Y
KEpIBHUKA CHEIIaIbHUX 3HaHb, SK1 JTAI0Th MOXKJIMBICTh 33/JI0BOJIbBHUTH MOTPEOH
MpaIliBHAKA.

8.2.2.5. Eranonna Bnaja (Biaja npukiaay) Ta ii JKeperio - Xapu3MaTUUYHUAM
BILJIUB - OCOOMCTI IKOCT1 KEPIBHUKA SIK PUKJIA JIJIs1 HACITyBaHHS MpailiBHUKAMH.

8.3. JHIAEPCTBO

8.3.1. JlimepcTBOo fAK 31aTHICTh Yepe3 OCOOMCTI SKOCTI BIUIMBATH Ha
MOBEJIIHKY OKpEMHUX OCI0 4YM TpPYIl MpaliBHUKIB y MpOIECi CHOPSMyBaHHS iX
TISTTBHOCTI Ha TOCSTHEHHS IIUJIeH opraHi3ariii.

8.3.2. ITlizxoam mo mifepcTBa: MIAXiA 3 MO3UINK OCOOMCTHX SIKOCTEH 5K
crpoba BU3HAYUTH CIIBBIJHOLICHHS MIX HAsBHUMHU KOHKPETHUMHU OCOOMCTHMHU
AKOCTSIMH Ta €(EKTUBHICTIO KEpIBHMIITBA; MOBEAIHKOBHM MIAXIM, 3a SIKUM
e(eKTUBHICTh KEpIBHULTBA BU3HAYAETHCSI MAHEPOIO TOBEIIHKUA KEPIBHUKA;
CUTYAIIHUI TAXiA SK BU3HAYCHHS CTWIIB TOBEAIHKM Ta OCOOMCTHUX SKOCTEU
KEp1BHUKA BIIMOBIHO 10 KOHKPETHOT CUTYaIIii.

8.4. CTWJIb KEPIBHULITBA



8.4.1. Ctunp KepiBHUIITBA SIK 3BUYHA MaHEpa MOBEIIHKM KEPIBHUKA IIOA0
MJICTIUX JJI 31ACHEHHS Ha HUX BIUIMBY Ta CIIOHYKAHHS JI0 JOCATHEHHS ITICH
oprasizaiiii.

8.4.2. Knacudikauis ctuiiB kepiBHULTBA (32 KypTom JleBinum)

8.4.2.1. ABTOpUTapHHII CTHIIb KEPIBHUIITBA: [ICHTPAI3allisl TOBHOBAXXEHD Y
pyKax KepiBHUKA; OJHOOCOOOBE yXBAaJICHHS PIIICHb KEPIBHUKOM 1 JIOBEJICHHS Y
dbopMi Hakazy; MPUIAYIICHHS 1HIIATUBH,; HEKOMYHIKAOCIBHICTh 1 JOTPUMAaHHS
JMCTaHII] Y CIUIKYBaHHI 3 MJIETJIUMHU; CIIPSIMYBaHHS KOMYHIKAIlIHHUX MTOTOKIB
3rOpu JIOHU3Y.

8.4.2.2. JleMOKpaTU4YHHI CTHJIb KEPIBHUIITBA: PO3MOJLI BiAMOBIIATBLHOCTI
3T1JIHO 3 TOBHOBAXCHHSIMHU; PIILICHHS YXBAIIOIOTHCS 3a M1JCYMKaMH KOHCYJIbTAIlli
13 MJIETJIMMU Ta I0BOAATHCA Y (POPMI MPOTO3HUIIII; 3a0X0UYETHCS 1HILIATHUBA, SIKY
BUKOPUCTOBYIOTh B IHTEpecax CIpaBU; KOMYHIKAOCIbHICTb 1 JIPYXKHE
HAJIAIITYBAHHS Y CIIUJIKYBaHHI1 3 MAJIETIMMU; KOMYHIKaIlli 311 CHIOIOTHCS] aKTUBHO
B 000X HaMpPSIMKax.

8.4.2.3. JliGepanbHuli CTWIb KEPIBHUIITBA: IIOBHE TEPEKJIATaHHS
BIJIMOBIJAJILHOCTI HAa BUKOHABIIIB; PINIEHHS YXBAIIOIOTHCA 3a MIACYMKaMHU
BKa31BOK 3ropu a0o0 pe3yJibTaTaMu Hapa (300piB) 1 IOBOJAATHCS IUIIXOM MTPOXaHb
a00 BMOBJISIHHS; KEPIBHMK BCTYMAa€ B KOHTAKT 3 MIJJICIVIMMH JIMIIE 3 IXHBOI
1HIIIaTUBH; KOMYHIKAIlli BiOYBAaIOThCS MEPEBAXKHO MO TOPU3OHTAII.

PO31JI || MAPKETHHI'
1. TEOPETUYHI OCHOBU MAPKETHUHI'Y

1.1. OCHOBHI ITOHATTA MAPKETUHIT'Y
1.1.1. Bwusnauenus wMapketunry 3a @. Kotnepom. OcHOBHI
MOHATTAMAPKETUHTY: HYXK]1a, ToTpeda, MOMuUT, ToBap, OOMiH,

yroja, puHOK.

1.1.2. Tunomorizaiisi pyHKY: PUHOK MPOJIABIIS, PUHOK MOKYIILISI, PHHOK
TOBapiB MpoMuciioBoro npusHadeHus (B2B), cnioxuBunii punok (B2C).

1.1.3. Twumnosorizaiisi TONUTY: HETaTUBHUN, BIJICYTHIMH,

NIPUXOBAHUMN,CIIAAHUNA, HEPETYISIPHUM, TOBHOMIPHUHN, HAIMIpHHIH,

HepalioOHATbHUN.

1.2. KTACU®DIKALIA MAPKETUHIY

1.2.1. Knacudikaiiss MapKeTHHTYy 3a THUIIOM TOIUTY: KOHBEPCIMHUH,
CTUMYJIIOIOUHi1, pO3BUBAIOYUI, PEMAPKETHUHT, CHHXPOMAPKETHHT, I ATPUMYIOUHHA,
JEMapKETUHT, POTHIIFOUHH.

1.2.2. Knacudikaiiss MapKeTHHTy 3a HasSBHICTIO CErMEHTalli PpHUHKY:
MacoOBHi, TOBapHO-IU(PEepeHIIIHOBaHUH, IIIJTLOBUM.

1.2.3. Knacudikarlis MapKeTHHTY 3a CTpaTerield BUOOpPY IIJILOBUX
CEerMEHTIB PUHKY: HeaudepeHiiioBanuii, udepeHiiiioBaHui, KOHIIEHTPOBAHUH.

1.2.4. Knacudikaiisi MapKeTHHTY 3a PIBHEM KaHaJly PO3IMOJILIY: MPSIMHM,
HETIPSMUU.

1.3. TIIJIXOJI KOMEPLIIMHUX OPTAHIZAIII JIO YIIPABJITHHSI
MAPKETHUHI"'OM



1.3.1. Konmenii: yA0CKOHAJIGHHS BUPOOHUIITBA, YIOCKOHAJICHHS TOBApY,
iHTeHCH]iKalli KOMEpPUIMHUNA 3yCUlb, MAapKETUHTY, COLIaIbHO-€THYHOTO
MapKETHHTY.

1.3.2. Ilim cucteMu MapKETUHTY: JOCSTHEHHS MaKCHMAJIbHOI CITOKHBYO1
3aJI0BOJICHOCTI, HAJlaHHA MAaKCUMAaJIbHO IIUPOKOTO0 BUOOpY, MaKCHMaJIbHE
IMIBUIIEHHS SIKOCT1 )KUTTS.

1.4. TIOBEAIHKA CITOXXMBAYA

1.4.1. IIpocra Ta po3ropHyTa MOJEIb KYIiBEJIbHOI MOBEAIHKH: CIIOHYKAJIbH1
YUHHUKA MapKETUHTY (TOBap, BapTICTh, CIIOCOOM MOMUPEHHS, CTUMYIIFOBAHHS
30yTy); 1HIN TMOJpa3HUKH (€KOHOMIYHI, HAyKOBO- TEXHIYHI, IOJITHYHI,
KYJIBTYpHI); «40pHA CKPUHBKA» CBIIOMOCTI MOKYMIIA (XapaKTEPUCTUKH TTOKYIILIS,
IpoIieC MPUUHATTS KYIMIBEJIbHOIO PIIICHHS); PeaKIlis y BIAMOBIAb CIOKHBAYiB
(BuOip TOBapy, BUOIp MapKu, BUOIp Yacy KymiBii, BUOIp 00’ €KTa KyIiBi).

1.4.2. YuHHUKM TIOBEIIHKM CIHOXHBauiB Ha puHKy B2B Ta B2C:
HABKOJIMIITHE CTAHOBUIIIE, KYJIbTYPHI, COLllabH1, 0COOMCTI, IcuxoioriyHi. [Ipoiec
Ta €Taly MPUHHSTTSA PIIICHHS PO MOKYTIKY.

2. AHAJII3 MAPKETUHI'OBOI'O CEPEJJOBHUIIA

2.1. MAPKETUHI'OBE CEPEJJOBUIIE TA MOXJIMBOCTI

2.2. MikpoMapKeTUHIOBE CEpEAOBUIIE: MIANPUEMCTBO, KOHKYPEHTH,
CHOXKMBayl, TMOCTAYaJIbHUKH,  TOCEPEIHUKH,  KOHTAKTHI  ayJIuTOpIi.
MakpomMapKeTHHTOBE CEPEIOBUINE: YNHHUKH JeMOTpadivHOTO, EKOHOMIYHOTO,
IPUPOJTHOTO, HAYKOBO- TEXHIYHOTO, MOJITUYHOTO Ta KYJIbTYPHOTO XapaKTepy.
MapkeTuHroBa MOXJIMBICTB: CYTHICTh 1 BH3HAu€HHSA. MeXaHi3M MOSBU
MapKETUHTOBUX MOKIIMBOCTEH MIIPUEMCTBA.

23. PUHOK. CETMEHTYBAHHA PHUHKY TA PHUHKOBI
MOXIJIMBOCTI

MicTKiCcTh PUHKY 1 pUHKOBA YacTKa MiANPUEMCTBA: CYTHICTh, BA3HAYCHHS 1
OCHOBHI METOJIM BUMIPIOBAHHSI.

CerMeHTyBaHHSI pUHKY: CETMEHT, O3HAKH 1 KpUTEP1i CErMEHTYBaHHS, BUOIp
IIJIOBOTO CerMeHTy pUHKY. L[{imboBuil puHOK: MOHATTS. Ilo3uilioHyBaHHS Ha
puHKy. CxeMa nmo3uilionyBaHHs ToBapy. PunkoBi MoxiuBocTi. Monens Aucodda:
OBl TTMOOKE MPOHUKHEHHS HAa PUHOK; PO3UIMPEHHS MEX PUHKY; PO3poOKa
TOBapy; AuBepcudikaris.

2.4. CHCTEMA MAPKETUHI'OBOI IHOOPMAIILL

Kiacudikartist mijacucrem: mijicuicTeMa BHYTPIIIHBOI 3BITHOCTI, MiJICHCTEMA
300py 3OBHINIHBOI 1H(OpMAaIli, MiACUCTEMa MApPKETUHTOBUX JIOCIIKEHb,
MiJICUCTeMa aHaji3y MapKeTHHroBoi iHQopmarii. Cxema MapKEeTHHTOBOTO
JOCTIIKEHHS: BUSBIICHHS TPOOIeMH 1 pOPMYITIOBAHHS METH JTOCI1DKEHHS, B1AOIp
mkepen iHdopmamii, anami3 3i0paHoi 1H(popMalli, NOJAaHHS OTPUMaHHUX
pe3ynbTaTiB. MapkeTuHroBa iH(opmaris: i CyTHICTb, BHIM Ta JKepea.
[lepBUHHIMAPKETUHTOBI JIaH1: BU3HAYCHHS Ta JpKepena. BTopuHHI MapKeTUHTOBI
JaHl: BHU3HAYEHHS Ta JpKepena. MeToau MapKeTHMHIOBHX — JOCIIIKEHb:
CTIIOCTEPEKEHHS, OMMUTYBaHHS, EKCIIepUMeHT. DOKyC-TPyNOBe IHTEPB 10 K METOT



30upaHHs MEPBUHHOI MapKeTHHroBoi iH(opmauii. [HCTpyMeHTH AOCHIIKEHHS:
aHKeTa, TexH14H1 3aco0u. CriocoOu 3B 3Ky 3 Ay AUTOPISIMU B MPOILIECI ONUTYBAHHS:
TenedoH, MoITa, 0COOUCTHN KOHTAKT.

2.5. KOMIUJIEKC MAPKETHUHI'Y TA CHUCTEMA OPIAHI3ALIII
CJIIYKbU MAPKETUHI'Y

[TonsarTs kommuiekcy wapketudry "4P's". ToBap, 1iHa, pO3MOILT,
npocyBaHHs. Ilepenmik BHAIB CHUCTEM oOprasizaimii CIy)KOU MapKETHHTY:
(GyHKIIIOHaTbHA OpraHi3allisi, OpraHizaiis 3a reorpadiyHo0 O3HAKOIO, TOBapHa
oprasi3ailisi, Opratizaiiisi 32 PUHKOBOIO 03HAKOIO.

3. MAPKETHUHI'OBA TOBAPHA ITOJIITUKA

3.1. KTACU®DIKAIIIS TOBAPIB

3.1.1. Knacudikaiiiss ToBapiB 3a XapaKTepOM CIIOKHBaHHS: - CIIOXKUBYI
TOBapH, TOBapH BHUPOOHWYO-TEXHIYHOTO NPHU3HAYCHHS; - TOBApU TPHUBAJIOTO
KOPHUCTYBaHHS, TOBAPH KOPOTKOTEPMIHOBOTO KOPUCTYBaHHSI, IOCITYTH.

3.1.2. Knacudikarris ToBapiB 3a piBHEM peati3allii KOHIeIIii ToBapy (piBHi
TOBapy B MAPKETHHTY): TOBAp 3a 33[yMOM, TOBAp y pe€aIbHOMY BUKOHAHHS, TOBAp
3 M1 AKPITUICHHSM.

3.1.3. Knacudikariiis CrioKuBUYMX TOBApPiB: TOBAPH MOBCAKICHHOTO MOIMUTY
(OCHOBHI TOBapH MOCTIMHOTO MOIMUTY, TOBAPU IMITYJILCUBHOI KYIIIBJI1, TOBApH JJIsI
EeKCTPEHUX BHIAJKIB), TOBapH IOINEPEIHBOT0 BUOOpPY, TOBapHM OCOOJIUBOIO
MIOTIUTY, TOBAPH IMACHBHOTO TIOIHUTY.

3.14. Tloka3HuKM TOBAapHOI HOMEHKJIATypu: IIUPHUHA, [NIHOUHA,
HAaCUYCHICTh, TAPMOHIYHICTb.

3.2. KOHIEIIIA KU TTEBOI'O HUKITY TOBAPY

3.2.1. XXutTeBuil IIUKII TOBAPY: BUBEJICHHS, 3pOCTaHHs, 3pUIICTh, 3aHETA/I.

3.2.2. Buau KpUBUX >KUTTEBOTO IUKIY TOBapy (3 MOBTOPHHUM ITUKIIOM,
rpebiHIeBa, TpaAuIIiiiHa, MOIN).

3.3. PO3POBJIEHHS TOBAPY

3.3.1. Knacudikarris ToBapiB 3a piBHEM peajizallii KOHIEIIil ToBapy:
TOBap3a 3a[yMOM, TOBap y pealbHOMY BUKOHAHHI, TOBAP 3 MiIKPITLICHHSM.

3.3.2. ToBapHa Mapka: MapOYHa Ha3Ba, MAPOYHHI 3HAK, TOBAPHHIA 3HAK.

3.3.3. YnakyBaHHs TOBapy: QyHKIII1 YITaKyBaHHS, Tapa, MApKyBaHHS.

4. MAPKETHUHI'OBA IIIHOBA ITOJIITUKA

4.1. ITPOLIEC HIHOYTBOPEHHAA

41.1. Eranu WIHOYTBOPEHHS: TIOCTAaHOBKA 3aBJaHb I[IHOYTBOPEHHS,
BU3HAUEHHS TMOIUTY, OLIHKA BUTPAT, aHali3 I[iH 1 TOBapiB KOHKYPEHTIB, BHOIp
METOJy LIIHOYTBOPEHHSI, BCTAHOBJICHHS KIHIIEBOT I[1HU.

4.1.2. 3aBpgaHHS IIHOYTBOPEHHS: MaKCHMi3allisl MOTOYHOIO MPUOYTKY,
3aBOIOBAHHSI JIIZIEPCTBA 32 MOKa3HUKAMU YaCTKH PUHKY, 3aBOIOBAHHS JI1IEPCTBA 32
MOKa3HUKaMHU SKOCTI TOBapy.

4.1.3. UuHHUKHK I[IHOYTBOPEHHS: METa MPOJaBIs, COOIBApTICTh, IIHU



KOHKYPEHTIB, €1aCTUYHICTh MONUTY (eTaCTUYHUIN Ta HEeJTaCTUYHUI ITOIHT).

4.1.4. Meronu MapKETUHTOBOTO I[IHOYTBOPEHHS: "CepeiHl BUTPATH ILIIOC
npuOyTOoK"; 6€330MTKOBOCTI Ta 3a0€3MeUYeHHsI IJILOBOIO NPUOYTKY; CIpUHMaHO1
I[IHHOCTI TOBApy; Ha OCHOBI P1BHS MOTOYHHUX I[1H; HA OCHOBI 3aKPUTHX TOPT1IB.

4.2. TIIAXO0A1 10 NIHOYTBOPEHHA

OCHOBHI MIAXOAW 1O BCTAHOBJICHHSA I[IHU: I[IHM HA HOBUU TOBAp, Y MEXKax
TOBapHOTO AaCOPTUMEHTY, Ha JONOBHIOIOUM TOBapu, Ha O0OOB’S3KOBY
PUHANICKHICTh, 3@ TeorpadiuHuM MPUHIUIIOM; 13 3HIKKaMH 1 3alliIKaMH, JJIs
CTUMYJIOBaHHS 30yTy, TUCKPUMIHAIINAHI I1HH.

5. MAPKETHUHI'OBA ITOJITHUKA PO3ITIOALTY

5.1. BUBHAUEHHA KAHAJIIB PO3IOAIITY

5.1.1. ®ynkuii KaHaIIB PO3NOALTY: CTUMYJIOBAHHS 30yTy, BCTAaHOBJICHHS
KOHTAKTIB, MPHUCTOCYBAaHHS TOBapiB, IPOBEJCHHS IIE€PEMOBHUH, OpraHizaris
TOBApOPyXy, PiHAHCYBAHHS, TPUMHSTTS PU3UKIB.

5.1.2. PiBHI KaHaJiB pO3NOAUTY: HYJbOBHM, OJHOPIBHEBHM, JTBOPIBHEBUH,
TPUPIBHEBHI KaHAIIH.

5.1.3. IToka3HUKHK KaHAIIB PO3MOJILTY: TOBXKHHA, IIIUPUHA.

5.1.4. BuzHayeHHA cCTpaTerii po3mOAlLTY: I1HTEHCUBHUM
MapKETHHT,BUOIPKOBE MPOHUKHEHHS, IMUPOKE TPOHUKHEHHS,
ITACUBHUW MAPKETHUHT.

6. MAPKETUHI OBA ITIOJIITUKA KOMYHIKAIIINA

6.1. KOMIUIEKC MAPKETUHI'OBUX KOMYHIKALIIH

Komruiekc MapKeTHHTOBUX KOMYHIKAI[IN: MIOHATTS Ta CTPYKTypa (peKiiama,
3B’SI3KM 3 TPOMAJCHKICTIO, CTUMYJIOBAHHA TPOAAXY, OCOOMCTI TPOJaxi).
XapaKTepucTrKa CKIAJOBUX KOMIUICKCY MAPKETUHTOBUX KOMYHIKaIIIi: peKiama,
3B’SI3KU 3 TPOMAJICHKICTIO, CTUMYJIFOBaHHS POy, OCOOUCTI MPOIaxKI.

6.2. XAPAKTEPUCTUKA MOJEJIT AIDA

Xapaktepuctuka mojeni AIDA (moaenbs epeKTMBHOTO 3BEpPHEHHS 0
I[IJIbOBOI ayJUTOPIi): 3BEPHEHHS Ma€ NPUBEPHYTH YBary, yTpUMaTH IHTEpEC,
NOpYUTA OaKaHHS Ta CIIOHYKATH 10 3J1MCHEHHs aii. Buan kKoMyHIKaIiiHUX
KaHaJIiB: KaHaJIM 0COOMCTOT KOMYHIKAIlIT Ta KaHaJIu He0OCOOMCTOI KOMYHIKAIIii.

6.3. UYMHHUKU, IO BU3HAYAKOTH CTPYKTYPY KOMIUIEKCY
CTUMYJITOBAHHS

UuHHWKH, 10 BU3HAYAIOTH CTPYKTYPY KOMIUIEKCY CTUMYJIIOBAHHS: THUII
TOBAapy YU PUHKY; THII CTPATETii MPOIITOBXYBAHHS TOBAPY Ta CTPATETisl 3aTydeHHS
CTHOXKMBaya JI0 TOBapy; CTYMiHb TOTOBHOCTI MOKYMIIS; €Taml >KHUTTEBOTO IUKITY
TOBapy.

PO3A11 |11 IIAMPUCMHHUIITBO

1. TEOPETUYHI 3ACAIM NIAINTPUEMHUIITBA



1.1 CYTHICTbB I JITPUEMHUIITBA

1.1.1. Bwusnavenns mignpuemuuntsa ['ocnomapcekomy Konekci Yipainu.
[{im miampueMHUIITBA: TOJIOBHA MeTa (CTUMYJIIOBAHHS 1 3aJ0BOJICHHS TIOIUTY
CYCILJILCTBA Ha KOHKPETHI NOTpeOu oro uieHiB (periony, kpainn). Knacudikarris
IIJIeH MIAMTPUEMHUIITBA: 32 MAacIITaOOM OXOTUICHHs (T700aimbHI MU, JOKaIbHI
T1); 32 XapaKTepoM MisIbHOCTI (LI PO3BUTKY, I (DYHKIIOHYBaHHS, L1
MIATPUMKH, 1111 3a0e3MeyYeHHs BUXOJAY 3 KpHU3M);, 3a CHPSMOBAHICTIO Mdii
(30BHILIHI, BHYTPIIIHbO()IPMOBI).

1.1.2. Cy0’eKTH NiANPUEMHULIBKOT A1SIbHOCTI: (D13UYH1 OCOOU - TPOMASTHU
VYkpainu, iHo3eMIll Ta ocobu 0€3 TPOMaJITHCTBA, K1 31IMCHIOIOTh TOCIIOIAPCHhKY
TUSTBHICTB 3apPEECTPOBAH1 BIAMOBITHO /10 3aKOHY SK ITATPHUEMII; FOPUIUYHI 0COOU
- TOCIIOZIapChKi opraHizallii BCix (hopM BIACHOCTI, SIK1 3A1HCHIOIOTh TOCIIOAPChKY
JISUTBHICTD 1 3apEECTPOBAHI B YCTAHOBICHOMY 3aKOHOM MOPSIZIKY.

1.1.3. O6’exTH MANPUEMHUIIBKOI TISTTLHOCTI: MaifHO, TOBapHu (IIOCITYTH),
rpolii 1 LiHHI manepy, iHopmallis Ta pe3yJbTaTH 1HTEIEKTYaabHOI AiSUIBHOCTI
(TBOpH HayKH, JITEpaTypH, MUCTEITBA, 0a3U JaHUX, IPOMUCIIOBI 3pa3KH, CEKPETH
BUPOOHHIITBA (HOY-XAY).

1.1.4. O3Haku NIANPUEMHHUIITBA: CAMOCTINHA IISUIbHICTB; 1HII[IaTUBHA Ta
TBOpYA AISUIbHICTh; CUCTEMATUYHA JISUIBHICTD; JAiSJIbHICTD, sIKa 3I1MCHIOETHCS Ha
BJIACHUM PU3UK; JOCITHEHHSI €KOHOMIYHHUX Ta/a00 COLIAIbHUX PE3YJIbTaTiB

1.2. OcHOBHI NPUHIMIHU Ta PYHKILIT TIATPUEMHHUIIBKOT JiSITHHOCTI.

1.2.1. ba3oBi TPUHIMIK MIANPUEMHHUIIBKOI ISUIBHOCTI: BIJIBHUM BHOIp
BUJIIB MIIMPUEMHHUIIBKOI TISUIBHOCTI; caMOCTIMHE (OpPMYyBaHHS TiAMPUEMIIEM
MpOTpaMH CBO€1 ISUTBHOCTI, MEPEJKy IMOCTadalbHUKIB 1 CIIOKHUBAYiB CBOET
MPOAYKIIi, JKEepes 3allydeHHS peCYPCIB TOIO; CAMOCTIHE BCTAHOBJICHHS I11H Ha
OPOJYKLIIO (TOBapH, TMOCIAYrH): BUIBHMM HalM MIJNPUEMIEM MPallIBHUKIB,
KOMEPIIMHUNA  PO3paxyHOK Ta BJIAaCHUUA KOMEPIINWHUNA PU3HMK: BUIbHE
PO3MOPSKEHHS TPUOYTKOM, IO 3aJMINAETHCS Y MIAMPUEMIIS TICIS CIUIATH
MO/IaTKiB, 300PiB Ta IHIINX IJIATEXIB, IEpe10aYCHUX 3aKOHOM.

1.2.2. ®OyHkii DIANPUEMHUIIBKOI AiSUIBHOCTI:IHHOBalliiHa (TBOpYa),
coIrfiayibHa, €KOJIOT14Ha, PECYpCHA, CTUMYJIIOI0Ya,0pTraHi3alliifHa.

2. BUJIM MIIAMTPUCMHUIITBA

2.1. BUPOBHUYE ITIAITPUEMHUIITBO

2.1.1. Buaun BUpOOHHWYOTO MIANPUEMHUIITBA 33 CIHPSMYBaHHSIM:
TpaauliiHe (kKjacuuHe) (OpIEHTOBAaHE HA CTBOPEHHS TPAIUIIMHOTO MPOAYKTY,
KWW BIJHOCHO JIaBHO MOCTAYa€ThCS HA PUHOK); 1HHOBAIlIMHE (OpI€EHTOBAHE Ha
CTBOPEHHSI TMPUHIIMIIOBO HOBOTO TMPOAYKTY 13 IIMPOKUM BUKOPUCTAHHSIM
1HHOBAII1/{); YACTKOBO 1HHOBAIlifHE (OpIEHTOBAHE HA BUPOOHHUIITBO TPAIULIIMHHUX
BU/IIB MPOAYKIIIT 3 BUKOPUCTAHHSAM 1HHOBAIIiH).

2.1.2. Buau BupoOHHMYOro MiANPUEMHMIITBA 3a XapaKTEpPOM: OCHOBHE
(BUpOOHMYE TIAMPUEMHUIITBO, PE3YJIbTATOM AISUIBHOCTI SIKOTO € BHUPOOHHUIITBO
IPOAYKTY, TOTOBOTO JI0 CIIOXKUBAHHS ); JOMOMDKHE (BUPOOHMYE MIANPUEMHHUIITBO,



sKe ToJsrae y oOCIyroByBaHHI Ta CYNpPOBOJKEHHI OCHOBHOTO BHPOOHHIITBA
(iHHOBaIIiHA [ISIBHICTh, HAYKOBO-TEXHIYHA [ISUIbHICTh, KOHCTPYKTOPCHKA
JUSITBHICTB TOIIIO).

2.2. TOPTOBEJIbHE (KOMEPLIIMHE) ITIJITPUEMHUIITBO

2.2.1 Buau ToproBenbHOTO (KOMEPIIIHHOTO) MiANIPUEMHHIITBA 3aJICKHO BiT
PUHKY, B MEXKax SKOTo 3IIMCHIOEThCS TOBAapHUI OOIr: 30BHIIIHSA TOPTIBIIA
(ceuuiuHUN CEKTOp EKOHOMIKHM OKpeMOi Jep>kKaBd, CyO’€KTaMu SKOrO €
H1IMPUEMHUIIBKI CTPYKTYPH, MOB’sI3aH1 3 peasizallielo ToBapiB (MOCIyT, iei) Ha
3apyOlKHUX PUHKaX 1 YaCTHHU 3apyODKHOT'O TOBAapy Ha HaIllOHAJLHOMY PHUHKY);
BHYTPIILIHS TOPTiBJIs (BEIE€ThCSI BUHATKOBO B MEXaX MEBHOI KpaiHH).

2.2.2. Buau ToproBeiabHOro (KOMEpUIMHOI0) MANPUEMHUIITBA 3aJI€KHO BT
JIAHOK MPOXOJI’KEHHS TOBApy: ONTOBA TOPTiBIs (AISUIBHICTH 13 MPUAOAHHS TOBAPIB
napTisiMU Ui MOJANbBINOI iX peani3alii HiAIpUeMCTBAM PO3ApiIOHOI TOPTIBI,
IHITUM CyO’€KTaM TOCTIOJapIOBaHHS ), PO3/APpiOHA TOPTiBIs (AISUTBHICTH 3 IPOJAKY
TOBApIB KIHIICBUM CIIO’KHBAYaM ISl X 0COOMCTOTO BUKOPHUCTAHHS).

2.3. BIP2KOBE IIIAITPUEMHULITBO

2.3.1. Buau Gipx 3a mpodineM AisIbHOCTI: TOBapHi, (DOHIOBI, BaJIIOTHI
01p>xi, O1p>ka mpairi. XapakTepHi O3HAKH.

2.3.2. BusnaueHHs ToBapHOi OipKi SK OCOOJMBOrO Cy0’eKTa
rocrnojiaproBanHs. OCHOBHI (PYHKIIIT TOBapHUX OipK: HaJIaHHS MOCEPETHUIIBKUX
MOCIYr 3 YKJIQJaHHS TOPrOBUX VIO, YNOPSAKYBaHHS ONTOBOi TOPTIBII,
pEryJIIOBaHHS TOPrOBUX OIEpalliii 1 BUPIIICHHS TOProBUX CyHepeyok; 30ip 1
nyOmiikamis iHpopMmamii mpo IiHW, CTaH BUPOOHMIITBA ¥ 1HIIN YMHHUKH, IO
BIUTMBAIOTH HA I[IHU.

2.4 THAITPUEMHULTBO YV COEPI IIOCIIVT

24.1. Tlocmyra sK [JIsJIBHICTG 3  HaJaHHS  MaTepialbHOTO YU
HEeMaTepiaibHOro Orara iHIINA 0c001, M0 3AIMCHIOETHCS JJIs 3aJOBOJICHHS i1
0COOUCTHX TTOTPEO.

2.4.2. OcHOBHI BUAM TOCIHYr 3a MPU3HAYCHHSIM: BUPOOHWYI (JTI3UHT,
TEXHIYHE  OOCIyroByBaHHS  OOJaHAHHS);  PO3MOALIBYI (TOproBenbHi,
TpaHCNOpPTHI); mpodeciiini (¢piHaHCOBI, CTpaxoBi, iH(pOpPMAaLilH1); CHOXKUBYI
(mepykapchbki MOCTYTH, MPaHHs, PEMOHT B3YTTS, 1HAUBIAYaJIbHUN MOLIUB OJATY,
PEMOHT TEXHIKH); CYCIHiJIbHI (TeJIeKOMYyHIKalilHi, OCBITHI, OXOpOHa 370pPOB A,
TYpPU3M, MUCTEIIbKI1).

3. MIIIPUEMCTBO SIK ®OPMA
OPTAHIBALIINIANPUE MHUIIBKOI
NISAJTBHOCTI

3.1. BUAU ITIAIPUEMCTB
3.1.1. Buau mianmpueMCTB 32 METOTO 1 XapaKTepPOM JIsITLHOCTI.

Bunu mignpueMcTB 3a METOIO 1 XapakTepoM [isIbHOCTI: KOMEpIiHi (3
oJlep>KaHHSAM MPUOYTKY) Ta HEKOMEpIiiiH1 (6€3 oiep kaHHs IPUOYTKY ).

3.1.2. Buam mianmpueMcTB 3a CIOCOOOM CTBOPEHHS (3aCHYBaHHS) Ta
(dhopMyBaHHS CTATYTHOTO KamiTary



Bunu mignpueMcTB 3a crioco6oM CTBOpEHHS (3aCHyBaHH:) Ta (OpMyBaHHS
CTaTYyTHOTO  KamiTajly: yHITapHI MIOOPUEMCTBA  (CTBOPIOIOTHCS ~ OJHUM
3aCHOBHUKOM, SIKMH BHUJIIS€ HEOOXiAHE MaiHo, ¢opMmye BIAMOBIIHO 10
3aKOHOJABCTBA CTaTyTHUM KaIliTall, HE MOAUICHUN Ha 4acTKu (Iai), 3aTBEPIKYeE
CTaTyT, PO3MOJIISAE AOXOAH, Oe3mocepeHh0 ad0 uepe3 KepiBHHKA, SKUH HUM
MPU3HAYAETHCS, Kepye MIINPUEMCTBOM 1 (opMye HOro IMepcoHajl Ha 3acajax
TPYJIOBOTO HaliMy, BUPIIIy€ MUTAHHS peopraHizailii Ta JIKBIIALli MiIPUEMCTBA);
KOPIHOPATUBHI MIANPUEMCTBA (CTBOPIOIOTHCS, SIK MpPaBUJIO, JABOMa abo Oiiblie
3aCHOBHMKAaMHU 3a iX CHUIBHUM pIIIEHHSM (JOTOBOPOM). [iIOTh HA OCHOBI
00’eqHaHHs MaliHa a00 MiANPUEMHHIIBKOT YU TPYAOBOI MisUIBHOCTI 3aCHOBHUKIB
(y4acHUKIB), X CHUIHHOTO YTMPABIIHHS CIpaBaMH, HA OCHOBI KOPIIOPATHBHUX
paB, y TOMY YHCIII 4Yepe3 OpPTaHH, 1[0 HUMU CTBOPIOIOTHCS, y4acTi 3aCHOBHUKIB
(Y4acHUKIB) y pPO3MOJAUI JOXOJIB 1 PU3UKIB MiANpueMcTBa). ba3oBi o3HaKH:
KUTBKICTh 3aCHOBHHKIB, BJACHUK MaiiHa, PO3IOJILI JOXO/IIB.

3.1.3. Buau mianpueMcTs 3a hopMaMu BIACHOCTI MaiiHa

Buau mianpuemcTs 3a popMaMu BIaCHOCTI MaliHa: IPUBATHI MiATPUEMCTBA
(1110Th HA OCHOBI MPUBATHOI BJIACHOCTI TPOMAJISIH YK Cy0’€KTa roCroaproBaHHs
(ropuuyHOI 0COOM); KOJICKTUBHI MiANMPUEMCTBA (JIIFOTh HA OCHOBI KOJIEKTUBHOI
BJIACHOCTI (TIAMPUEMCTBA KOJEKTHUBHO BJIACHOCTI); KOMYHAJIbHI MIiAIPUEMCTBA
(miroTh Ha OCHOBI KOMYHAJIBHOI BJIACHOCTI TEPUTOPIANBHOI TPOMaIN); AeprKaBHI
MIIPUEMCTBA (J1F0Th HAa OCHOBI JICPYKABHOI BIIACHOCTI); MANPUEMCTBA, 3aCHOBaHI
Ha 3MiNIaHii ¢opmi BIacHOCTI ([i0Th Ha 0a3i 00’€qHAHHA MaitHa pi3HUX (OpM
BJIACHOCTI).

3.1.4. Buau mianpueMcTB 3a HalllOHAJIbHOKO HAJICIKHICTIO KariTamy

Bumm nignpueMcTB 3a HAIIOHATBHOIO HAJIECKHICTIO KalliTaay: HalllOHATbHI
MIAIPUEMCTBA (KammiTal HaJSKUTh BITYM3HSHUM TMIAIMPUEMIIIM); 3aKOPIOHHI
MIATPUEMCTBA (KaIiTal € BIACHICTIO IHO3eMHUX TITPUEMITIB TTOBHICTIO 200 y Tii
YacTHHI, 110 3abe3mneuye iM HEOOXITHUN KOHTPOJb); 3MilllaHl MHiANPUEMCTBA
(kamiTan HaJEXKUTh MIANPUEMISAM ABOX a00 KUIBKOX KpaiH), y T.4. CHUIbHI
HiANpUEMCTBA (METOI0 CTBOPEHHS 3MILIAHOTO MIANPUEMCTBA €  CILJIbHA
MIIMPUEMHUITBKA TISUTBHICTB ).

3.1.5. Bumu mianpueMCTB 3a TEXHOJOTIYHOIO IUTICHICTIO 1 CTYNEHEM
MiTOPSIIKYBaHHS

Bumu mianmpueMcTB 32 TEXHOJIOTIYHOKO — IUTICHICTIO 1 CTyNEHEM
OIANOPSAKYBaHHS: TOJIOBHI (MATEpPUHCHKI) MIANPUEMCTBA (KOHTPOJIOIOTH
JUSITBHICTD TOYIPHIX MIMPUEMCTB 3aBASKH KOHTPOJILHOMY MAKETY aKIlii); To4ipHi
MIANPUEMCTBA(CAMOCTIMHO ~ 3IIMCHIOIOTh, KOMEPIIAHI  omepallii, CKJIagalTh
(b1HaHCOBY 3BITHICTb M1 KOHTPOJIEM MaTEPUHCHKOTO MiANPUEMCTBA); aCOLIMOBaHI
mianpueMcTBa ((popMambHO CaMOCTIMHI MIANPUEMCTBA, $AKI 3alexaTh BIJ
TOJIOBHOTO MIAMPUEMCTBA 1 MIANOPSAIKOBYIOTHCS MOTO CTpaTErYHUM LM ); (LTl
MIAPUEMCTBA (HE MAIOTh IOPUJIMYHOI 1 TOCTIOIAPCHKOT CAMOCTIHHOCTI, JIIFOTh B1JT
IMEHI 13a JOPYYEHHSM FOJIOBHOTO MIJIPUEMCTBA, MAIOTh OJTHAKOBY 3 HUM Ha3BY).

3.1.6 Buau nianpueMcTB 3a po3MipaMu

Buau mianpuemMcTB 3a po3MipaMu: BEIUKI MIANPUEMCTBA (FOPUANYHI 0COOH,
y SKUX CepelHs KUIbKICTh MpaliBHUKIB mepeBuinye 250 ocid Ta piuHUN A0Xix



nepesuinye 50 MiIbIOHIB €BPO); CEpeAH] MiAMPUEMCTBA (FOPUINYHI OCOOH, YIKUX
cepenHsl KUIbKICTh mpauiBHUKIBS1-249 oci® Ta piunuit noxinl0-49,9 MinpiioHiB
€BPO); MaJll MIANPUEMCTBA (POpUANYHI a00 (i3uUHI 0COOM, Yy SKHUX CEpeaHs
KUIBKICTh TIPAIliBHUKIB HE MepeBuIye 50 oci6 Ta piynuid 1oxig He nepepuirye 10
MUJIBHOHIB €BPO); MIKPOMIANPUEMCTBA (TOpUIUYHI a00 (i3M4HI 0COOH, KIIBKICTh
npaliiBHUKIB He niepeBuiye 10 ocid Ta piyHUM J10Xi] HE MEPEBUIILYE 2 MIJIbLHOHIB
€Bpo). ba3oBi 03HAKK: YHCENBHICTD MEPCOHATY Ta PO3MIP PIYHOTO JIOXOY.

4. OPT AHI3ALIS NIJJIPUEMHUIBLKOI JIAJIBHOCTI

4.1. OBIPYHTYBAHHSA 1 BUBIP IJEI
HIAMTPUEMHULBKOIIISJIBHOCTI

[TinmpuemMHUIBKA 17€51 K 3HAHHS PO JONIILHICTD 1 MOKIIUBICTh 3aiiMaTHCS
MIEBHUM BHUIOM I AMPUEMHHITBKOI JISITBHOCTI 3 YITKUM PO3YMIHHSIM METH 1 IIIJISX1B
il nocsirHeHHs. Bubip cdhepu AisIbHOCTI: BUPOOHUIITBO, TOPTiBIIA, mocayru. Bubip
dbopMu opranizaiii MHiIIPUEMHHUIITBA: OJHOOCIOHE BOJIOJIHHS, IAPTHEPCTBO
(TOBapuUCTBO).

4.2. CTIOCOBU CTBOPEHHA BIBHECY

CnocoOu  cTBOpeHHsI 0i3HECY: CTBOPEHHS HOBOTO IJNPUEMCTBA,;
npuaoanHs GyHKIIIOHYIOYOro Oi3HECy; 3aCHyBaHHS Ha OCHOBI (paHUYal3UHTY.
[TepeBaru Ta HETOJIKH.

4.3. PECCTPALIIA CYB’E€KTIB MIJAITPUEMHULILKOI AISAJIBHOCTI

OCHOBHI eTamnu peecTparlii IPUINYHUX OCI0: PIIECHHS MPO CTBOPEHHS
HiANPUEMCTBA Ta IUIAHYBaHHA MOTO [ISJIBHOCTI; 300pM 3aCHOBHUKIB, BHOIp
oprasizaifiiiHo-mpaBoBoi (opMHU TOCHOJApIOBaHHS; pPO3pOOKa Ta HOTapiajbHE
3aCBIJYCHHS YCTAHOBUYMX JOKYMEHTIB (3aCHOBHHUIIPKOTO JOTOBOPY, CTaTyTy);
Jep>kaBHa peecTparlis mianpueMcTBa. CTaTyTHUHN KalliTal: TIOHSTTS Ta CKIIAJOBI.
OcHoBH1 etanu peectpaitii ¢i3uuanx ocio-mianpuemiis (DPOII): Bubip BuIy
JISTBHOCTI 1 CHCTEMH OTIOAATKyBaHHS; TIOJIAHHS 3asBH TIPO JIEPKaBHY PEECTPaIliio;
3asBU TMPO OOpaHHS CHUCTEMH OIOJAaTKyBaHHS (CHpOIIEHOiI a0 3arajabHoi),
OTPUMAaHHSI BUMKUCKH 3 €TMHOTO JIEP>KABHOTO PEECTPY IOPUIUUHMX 0C10, PI3nUHUX
0ci0 MmiANPUEMIIIB Ta TPOMAJCHKUX (POPMYBaHb.

5. IJIAHYBAHHSA OIINPUEMHULIBKOI JISIJTBHOCTI

5.1. BIBHEC-IIVNTAHYBAHHA

Oyukii 613HeC-TNIaHyBaHHs (aHAJTITUYHA, POTHOCTUYHA, 1H(pOpMaIliiiHa,
MOTHBAIliiiHA); TPUHLUUNU (THYUYKICTb, OaraToBapiaHTHICTh, 1HTEPAKTUBHICTD,
Oe3nepepBHICTh, KOMYHIKaliiHICTD). J[>kepena iHdopmartii 11t po3podku Oi3Hec-
iaHy (3akoHojaaBua 0a3a; OyxranTepcbKa Ta CTaTUCTHUYHA 3BITHICTh; MyOmiKarii
Ta aHAJIITUYHI OIJISAM; 1HQOpMAaIlis 13 collalbHUX Mepex, [HTepHeT; pekiiamHi
MaTepiaiau; MaTtepiajaud BUCTaBOK, sIPMAapKiB, HAYKOBO-IIPAKTUYHUX KOH(EPEHIIIi;
B1JIOMOCTI MPO KOHKYPEHTIB; CAMOCTIIHI MApKETUHTOB1 TOCIIIJIKEHH).

5.2. PO3POBJIEHHA BIBHEC-TUUVIAHY

[Tpu3HayenHs 6i3HEC-TUIaHY: OOTPYHTYBaHHS CTBOPEHHSI HOBOTO O13HECY UM



HampsIMy AISUTBHOCTI; 3ay4€HHsI KOIUTIB; 3allydyeHHS 1HBECTOpiB, MapTHEPIB;
IUTAHYBaHHS 1 MOJAJIbIINNA KOHTPOJb peamsalii. Po3ainm 6i3Hec-miany: pestome;
aHaJi3 Tajly3l Ta KOMIMaHIi; XapaKTepUCTUKa MPOAYKIi (ITOCIYT); aHal3 PUHKY;
IJIaH MapKETUHTY; TIJIaH BUPOOHHUIITBA; OpraHizalliiHuii tiaH; GiHaHCOBUM TUIaH;
aHani3 pusukiB. Etanu po3poOsieHHs Oi3Hec-TJIaHy: BU3HAYEHHS IUIEH Ta
TOJIOBHOI METU CKJIaJlaHHS Oi3Hec-TIJIaHy, BU3HAUCHHS IUILOBUX KOPUCTYBauiB
0i3Hec-TUIaHy (3aJ71€XXHO BiJl METH); BU3HAYECHHS CTPYKTYpHU Oi3Hec-TUIaHy (MOBHA
ab0 ckopoyeHa); 30upaHHs TaHUX JIJISl KOKHOTO pO3/1Ty O13Hec-TUIaHy, CKJIaIaHHs
0i3Hec-TIJIaHy; €KCIepTr3a 1 ToOoMpaloBaHHs O13HEC-TIaHy; Mpe3eHTallis Oi3Hec-
TJIaHy.

5.3. CKJIAJLl OCHOBHUX PO3AUIIB BIBHEC-IIVIAHY

Pe3toMe — KopoTKHit onyc po3aiiiB Oi3HEC-TIIaHy: KOPOTKA XapaKTEPUCTHKA
MIJNPUEMCTBA, OIMKMCAHHSA TMPOEKTY/O13HEC-171e], YMHHUKH YCIIXYy HPOCKTY
(KOHKYpPEHTOCIIPOMOXKHICTh TIAMPUEMCTBA, HOro KOHKpPETHAa pPHUHKOBA Hilla,
JacTKa PUHKY, MEPCIEKTUBU PO3BUTKY IMIANPUEMCTBA, PiBEHb KOMIIETEHTHOCTI
NepcoHaTy, HasSBHICTh CHEIU(IUHUX pecypciB), oOCAT 1HBECTHUIIIH, MPOTHO3HI
MOKa3HUKKA €(EeKTUBHOCTI MPOEKTYy, OOCAT BIACHUX KOWITIB, TEPMIHH
KpEAUTYBaHHS, FapaHTii IOBEPHEHHS, OCHOBHI PU3UKHU MPOEKTY. AHAJI3 Taly3i T a
HIANPUEMCTBA: TIOTOYHA CUTYallisl 1 TEHAEHIT pO3BUTKY raiys3i; iHdopMmalis Ipo
MITPUEMCTBO, HOTO JTISITbHICTD, CTAH 1 IEPCIIEKTUBH PO3BUTKY. XapaKTePUCTUKA
npoaykKiii (Tmocimyr): TpoAykKilis (Tociyra), [Ky MPOTOHYE MiMPUEMCTBO
(p13uuHM onuc MPOAYKINI/TIOCTYT), XapaKTepUCTUKH, cdepa 1 BUKOPUCTAHHS,
MPUBAOJIMBICTH, KOHKYPEHTOCIIPOMOKHICTh MTPOYKIIii/TIOCITYT, CTaisi TOTOBHOCTI
JI0 BUXOJy Ha PUHOK. AHaji3 PUHKY: BU3HAYEHHS 1 OI[IHKA LIJIbOBOIO PHUHKY
30yTy, MNOTEHUIMHUX CIIOKUBAYiB, OI[IHKA KOH IOHKTYPHM PHUHKY Ta pIBHS
KOHKYPEHIIli, OIllHKa BIUJIMBY 30BHINIHIX YHWHHHKIB, MEPCIEKTUBU PHUHKY 1
mianpuemcTBa. llmaH MapKeTHHTY: HOMEHKIATypa Ta acCOPTUMEHT HOBOI
MPOAYKIIT; cucTeMu 30yTy Ta peaiizaiii MpoayKIii, MOJITHKA [IHOYTBOPEHHS;
pekiiamMa TpPOCYBaHHS MPOAYKIIII/MOCIYT; OpraHizaiis TMICIs MNPOJaKHOTO
00CITyroByBaHHS KJIIEHTIB; MPOTHO3HI 00CATH MPOAaXKiB MpoayKItii/mocyr. [1nan
BUPOOHHUIITBA: MICIIE PO3TAIIyBaHHS; OCHOBHI TEXHOJOTIYHI omepairlii, 00csTH
BUPOOHUIITBA; KaJIpOBUU CKJaJ; HEoOXijHEe OOJIaHaHHA; BUIA Ta OOCSTH
CUPOBHMHH, MaTrepiajiiB, KOMIUICKTYBaJIbHUX BHPOOiIB, HEOOXIAHI BUPOOHUYI Ta
HeBUpOOHMUI mnpumimieHHs. OpraHizamifHui 11aH: opraHizaiiiHa (opma
HiANPUEMCTBA, BIACHUKU, MEHEDKEpH, CTPYKTypa YIpaBliHHsS, HoTpeda B
MEepCcoHall, KajapoBa MoiiTHKa 1 crpareris. (dDiHAHCOBMI IUIaH: PO3PAXyHOK
IHBECTHULIIM, Kepena (iHAHCYBaHHS; IJIaH JOXOMIB 1 BUTpAT, BU3HAYEHHS
npuOyTKYy, aHalll3 pyXy TpOLIOBUX KOIUTIB. AHaN3 pHU3UKIB (PUHKOBHUX,
MapKETUHTOBUX, BUPOOHUYHX, (JIHAHCOBHX ).

5.4. OCHOBHI ITOKA3HUKU EGEKTUBHOCTI ITPOEKTY

OCHOBHI MOKa3HUKU €()PEKTHUBHOCTI MPOEKTY: YUCTA NMPUBEJIEHA BaAPTICTDH
(MVP), dopmyna po3paxyHky, iHTeprpeTaris; iHmekc mnpudyTkoBocti (PI):
dopmyna pospaxyHKy, iHTepmperamis; mepiog okymnHocti (PP): dopmyna
po3paxynky. Touka 6e336utkoBocti (BEP) sixk o0csr abo piBeHb omeparriii, 3a
SAKOTO CYKYMHHUH JOX1J JOPIBHIOE CYKYITHHUM BUTpaTaM (TOYkKa HYJIHOBOTO



npuOyTKy ab0 HyIbOBHUX 30UTKIB). DPopMysa po3paxyHKy TOUKU 0€330UTKOBOCTI
y HaTypajJbHOMY BUPAKEHHI.

6. PECYPCHE 3ABE3NEUYEHHS NIJIMPUEMHUIIBKOI

JIAJIBHOCTI
6.1. MATEPIAJIbHI PECYPCHU
MarepianibHi  pecypcu  sK 3aco0M Ta MNpeaMeTH Ipari, 110

BUKOPUCTOBYIOTBCS Y TIANPUEMHHUIBKIN MisIbHOCTI. Buam  martepiaabHUX
pecypciB (OCHOBHI 3ac00U, MaTepiaibHO- CHPOBUHHI pecypcu). OCHOBHI 3aco0u,
iX BUaM 3a (QYHKIIOHAJBHUM Mpu3HauyeHHSIM (OyAiBil, CHOPYIW, MalIWHU Ta
oOylalHaHHsA, TNepeAaBajbHI MNPUCTPOi, TPAHCIOPTHI 3aco0M, I1HCTPYMEHTH,
BUPOOHMYMN 1HBEHTAap, TOCIOJAPCHKUN 1HBEHTap). MarepianbHO-CHPOBUHHI
pecypcu Ta ix ckijaj (CMpOBHMHA, Marepiaiu, KOMIUIEKTYIoul, HamiB(aOpukaru,
MajJnuBO, CHEPTrEeTUYHI PECypCH, TOBAPHI 3amach).

6.2. HEMATEPIAJIbHI PECYPCHU

HemarepianpHi pecypcu sSK 4YacTHHA PECypCiB MIANPUEMCTBA, Y SKHUX
BIICYTHS MaTepiajbHa OCHOBAa OTPHUMAHHS JIOXOJY Ta HEBU3HAYEHUU DPO3MIP
MaiOyTHBOrO MPHUOYTKY BijJ iX BUKOpuUCTaHHSA. OCHOBHI BUJM HEMaTepiaJbHUX
pecypciB: 00’€KTH MPOMMCIIOBOI BJIACHOCTI — BHUHAXOAH, MPOMHMCIIOBI 3pa3Ku,
KOPHUCH1 MOJIeJIi, 3HaKU JIJIsl TOBapiB 1 MOCIYT; 00 €KTH aBTOPCHKOTO Ta CYMIKHHUX
paB — KOMIT IOTEpHI MporpaMu, 0a3u JaHUX, TBOPH y rajly3i HayKH, JiTepaTypu
Ta MHUCTEITBA; HETPAIAUIIINHI 00 €KTH HEMaTepialbHUX PECypCiB — HOY-Xay,
KOMEpIliiHAa TAEMHUIIA, TY/IB1JI.

6.3. TPYOBI PECYPCU

Kareropii nepconany (kepiBHUKH, PaxiBiii, CIIyKOOBII1, poOITHUKH ). DopmMu
OTUIATH TIpaIli y MANPUEMHHUIITBI (TOTOUHHA 1 BiApsIHA) Ta ix cucTtemu. OCHOBHI
CUCTEeMHM NOroJuHHOI (OpMH OIUIaTH Mpali: NpsMa MOTOAMHHA, MOTOJUHHO-
npemiasibHa. OCHOBHI CUCTEMH BIAPSAAHOI (hOpMHU OIIIATH Mpalll: mpsiMa BIAPSAHA,
BIJIpsITHO-TIpEMiajibHa, BIIPSAHO-TIPOTPECUBHA.

6.4. DIHAHCOBI PECYPCH

diHaHCOBI pecypcH sIK TPOIIOB1 JOXOIHU Ta HAIXOIKEHH, 0 Tepe0yBatOTh
y PO3MOPSKEHHI MIANPUEMCTBA 1 TPHU3HAYEHI 71 BUKOHAHHSA  IEBHHX
(¢iHaHCOBUX 3000B’Si3aHBh Ta 3IIWCHEHHS MIANPUEMHHUIIBKOT AisSUTbHOCTI. Buam
dinancoBux pecypciB: Biachi pinancosi pecypeu. Jxepena (CTaTyTHHM KamiTall,
npuOyToK, aMmoprtu3auiiHuii Qo). 3anydeHi QiHaHcoBi pecypcu. Jlkepena
(moTouHa 3a00pProBaHICTh 3a pO3paxXyHKaMU 3 OJEpKAaHUX AaBaHCIB, 3a
po3paxyHkamu 3 OromkeroM Ttomno). [lo3ukoBi pecypcu. JIxepena (6aHKIBCBHKI
KPEIUTH, TOBAPHI (KOMEPIIIIH1) KPEAUTH).

6.5. IHBECTHIIIT B IIIJITPUEMHULILKIN JISJIBHOCTI

6.6. Bunu iHBecTuIliil 3a 00’€KTOM 1HBECTYBaHHS: peajbHI Ta (DIHAHCOBI.
PeanbHi iHBECTHIIT SIK KaIiTaJOBKIQJACHHS Y MIANPUEMHHUIIBKY IsUTBHICTD 3
METOIO BIATBOPEHHS peajbHUX aKTUBIB MiANpueMcTBa. OCHOBHI BUAM peaTbHUX
1HBECTHIIIH (BKJIQJIeHHS Yy OYIIBHUIITBO, PEKOHCTPYKIIIIO, IEPEOCHAIICHHS
nianpueMcTB). DiHAHCOBI 1HBECTHIII K KamiTAJOBKIAJAEHHS y NpUI0aHHS
IIHHUX TanepiB Ta 1HMUX (PIHAHCOBUX AKTHBIB 3 METOIO OACPMaHHS JOXOJIB.



OcHoBHI Buau (piHAHCOBUX IHBECTHININ (akiii, oOmirarii, 1HIII IIHHI Maepu).
OCHOBHI BUAMIHBECTHIIIH 32 (JOPMOIO BIACHOCTI KamiTaly: Jep>KaBHI, IPUBATHI.
Jlep>kaBH1 1HBECTHUIIT SIK JEp)KaBHI KalliTalbHI BKJIaJeHHS Ta/abo KpeauTu
(mo3uKM) AJi 3A1MCHEHHS MIANPUEMHUITBKOIL TIsUTbHOCTI. [IprBaTHI 1HBECTHIIIT SIK
3a0111aJPKEHHsI HaceJICHHsT a00 MPUBATHUX MIANPUEMCTB, Kl CIPIMOBYIOTHCS B
1HBECTHUIlIHI 00’exkTu (I[IHHI TManepw, MaiHO, MalHOBI MpaBa, MpaBa Ha
pE3yNbTaTH 1HTEJIEKTYaJbHOT 1SUIBHOCTI).

7. EOEKTUBHICTb NI JOPUEMHUIBKOI JIAJABHOCTI

7.1. PE3YJIbTATU MM AIIPUEMHUIILKOI JISJIBHOCTI

ExoHOMIYHA CYTHICTH 1 pO3paxyHOK MOKAa3HUKIB: JOXOAY BIJ peasi3aiii
OpOAyKIii (TOBapiB, MOCIYT), BUTpaT, NPUOYTKY, cOOIBApTOCTI MPOAYKIIii
(mociyr).

7.2. TIOKA3HUKHN EOGEKTUBHOCTI BUKOPUCTAHHA
OCHOBHHMX3ACOBIB

ExoHOMIYHa CyTHICTH 1 PO3paxyHOK IIOKa3HMKIB: Bijjada OCHOBHHX
3ac001B,MICTKICTh OCHOBHHUX 3aC001B.

7.3. IOKA3HUK1 EOEKTUBHOCTI BUKOPUCTAHHA
TPYJOBUXPECYPCIB

ExoHOMIYHA CYTHICTH 1 pO3paxyHOK IMOKa3HMKIB MPOAYKTUBHOCTI Iparli
(BUPOOITOK, TPYJOMICTKICT).

7.4. PEHTABEJIbHICTb

ExoHOMIYHA CYTHICTb 1 pO3paxyHOK MOKa3HUKIB PEHTA0EIbHOCTI: KamiTany,
BUPOOHUIITBA, MPOYKIIii, TPOJIAXKIB.

7.5. LJIAXU MIABUILEHHA EOEKTUBHOCTI
HIAMTPUEMHULILKOI AISIJIBHOCTI

3HWKEHHS BUTpAT, ONTUMI3AIlIS MPOLECiB, MIABUIICHHS PIBHS OpraHi3allii
Ta yIpaBJiHHSI BHUPOOHHUIITBOM, MiJBUIICHHS TEXHIKO-TEXHOJOTIYHOTO PIBHA,
BIPOBAPKCHHS IHHOBAI[IHHUX TEXHOJIOTIH.

8. COUIAJIBHA BIAITOBIJAJIBHICTD BI3BHECY TA IIJIOBA
ETUKA

8.1. COLIAJIbHA BIJITOBIJAJIBHICTD BIBHECY

8.1.1. ComianpHa BIAMOBIAAJIBHICTE O13HECY SIK JIOOPOBLIBHA 1HILIATHBA
m):[npneMCTBa (HlI[HpI/I€MI_I}I) IIOJI0 BIJIMOBIJAJILHOCTI 3a BIIJIUB HMOTO plIHeHb 1
JISTTEHOCTI Ha CYCIUJIBCTBO 1 JOBKUIIS Yepe3 Mpo30py Ta €TUYHY MOBEAIHKY, SKa
CIIPHSIE CTAIOMY PO3BUTKY, 3I0POB’I0 1 TOOPOOYTY CYCIUILCTBA.

8.1.2. OcHOBHI BHMOTH JO COLIAJIBbHOI BIAMOBIJATBHOCTI Oi3HECY:
BpaxyBaHHs oqleBaHb 3aIliKaBICHUX CTOPIH;, BIAMOBIAHICTh TUHHOMY
3aKOHOJABCTBY 1 yBFOI[)KeHICTB 3 MDKHapOJAHUMU HOpPMaMHu TOBEIIHKU:
IHTErPOBAHICTb Y ISIIBHICTh MiAPHUEMCTBA.

8.2. CKJIAJIOBI COLIIAJILHOI BIJIIOBIJJAJILHOCTI

CkI1azioBi comiaibHOT BIAMOBIIAILHOCTI: €KOHOMIYHA (BIAMOBITATBHICTE 32



€KOHOMIYHI PEe3ylbTaTH JiSIBLHOCTI); €KOJOTIYHA (BiIMOBIIATBHICT 32 BIUIMB Ha
CTaH JOBKULISA): collladbHa (BIAMOBINATBHICTh 3a BUPIMICHHS COIllATbHUX
po0JieM).

8.3. IIJIOBA ETUKA ITIJITPUEMIIA

Jli0Ba eTuKa MiJIpUEMIIS SIK CUCTEMa HOPM 1 TPaBUJI MOPAJIbHOI OBEIIHKH
B JIIJIOBOMY CEPEJOBHIII. XapaKTepHi O3HAKH J1IOBOI €THKHU MiAMPUEMIIS: BMIHHS
CHIJIKYBaTHCS, MOBara 4yxoi JYMKH, CTPUMYBaHHS €MOIIi, BU3HAHHS BJIACHOI
HETPaBOTH.

KPUTEPII OLIIHIOBAHHS 3HAHb

3HaHHS, TPOJEMOHCTPOBAHI BCTYITHUKAMU JI0 MariCTpaTypu Ha BCTYITHUX
BUIIPOOYBAHHSIX 31 CTIELIAJIbHOCTI, OLIHIOBAaTUMYThCS 3a 200-0abHOIO KA.

MakcuMalibHa KIJIbKICTB OaJTiB, IKY MOYKHA HaOpaTH Mij yac BIAMOBIAEH Ha
MUTaHHS O1I€TIB BCTYMHOTO ()axoBOI0 1CHUTY 31 crienianbHocTi, — 150 (moBHOTA
BIJIMOBI/1 HA KOKHE MTUTaHHS OliHIOEThCs y 1— 50 GaniB); nmpe3eHTaris
MOTHBAIIMHOTO ece omiHIoeThes y 1 — 50 Ganis.

BcerynHukw, sKi i1 9ac BCTYITHUX BUIIPOOYBaHb 31 CIEIiaIbHOCTI
HaOepyTbMeHIl K 120 6aniB, Mo30aBIATUMYTHCS IIpaBa y4acTi B KOHKYPCI.

banu 3a okpeMUMH CKJIaIOBUMH BCTYITHOTO ICITUTY
PO3MOAUIAIOTHCAHACTYITHUM YHHOM:

Cknanosa Cywma GaniB
Ex3amenartiiine nuradas (Po3nir I MenemkmeHT) 1-50
Ex3zamenartiiitne nutanus (Po3ain 11 Mapketunr) 1-50
Ex3zamenariiine nutanus (Po3ain 1 [TignmpueMHuTBo) 1-50
MoTuBaliiitue ece 1-50
MaxkcuManbHa KIJIBKICTE OalliB 200

OmuiHOBaHHS BIAMOBI/I HA MUTAHHS B 0ajax BIOYBA€ThCS 3a
HACTYITHUMHUKPUTEPISAMU:

50-41 TEOPETUYHE MUTAHHS PO3KPUTO B IOBHOMY 00Cs31, BIAMOBIIb HA
MUTAHHS BUKJIAJCHO B JIOT1YHINA MOCI1IOBHOCTI, 3pO0JICHO
MIPaBUJIbHI Ta OOTPYHTOBaH1 BUCHOBKH;

40-31 TEOpPETUYHE MTUTAHHS PO3KPUTO MaiyKe B IOBHOMY 00Cs31, aje
Martepiajl BUKJIaJEHO B HEIOCTATHIH JIOTTYHIN TOCII0BHOCTI 200
3po0JIeH] HEJJOCTaTHO OOTPYHTOBAHI BUCHOBKH;

30-21 TEOPETHUYHE MUTaHHS PO3KPHUTO, aJie HEAOCTATHBO, 3HAYHA YAaCTUHA
TEOPETUYHOI0 MUTAHHS HE Oyiia BUCBITIICHA;

20-11 PO3KPHUTTS TEOPETHYHOTO MUTAHHS YMOBHE Ta MIOBEPXHEBE, O1JIbIIIa
YacTHHA MUTaHHS He OyJia BUCBITJICHA,

10-0 MTUTaHHS HE PO3KPHUTE.




[TinroToBKa Ta mpe3eHTallisi MOTUBAIIIMHOTO €Ce € CKJIAJJOBUM €JIEMEHTOM

BCTYIHOT'O BUMIPOOYBAHHS 31 CIIEL1ATBHOCTI.

MorTuBariiiine ece — 11e¢ aBTOPCbKUN TEKCT 00CsIToM 110 1 CTOpiHKH,

1IFOTOBJICHUH BCTYITHUKOM JI0 MaricTpaTypH, B SKOMY OOTPYHTOBYETLCS HaMip
OTpUMaTH MaliOyTHIO OCBITHIO KBaTiiKaIlll0 MeHeKepa 3a MpodeciitHuM
crpsiMyBaHHSM «MeHeI)KMEHT OXOPOHU 3/I0POB’Sl Ta COLlIaJIbHE IPOEKTYBAHHSI.
[IpesenTaliisi MOTHBALIIITHOTO ece B1I0YBAETHCS y BUTJISIII KOPOTKOT JOTOBII1 Ta
CYHPOBOJIKYETHCS YTOUHIOIYUMH MUTAHHSIMHU 3 OOKY YJICHIB KOMICIi 10I[IHIOETHCS
3a mkaoro B 0 1o S0 6aiiB 32 HACTYMMHUMH KPUTEPISIMU:

50-40

CTPYKTypa Ta 3MICT YCiX CKJIaJIOBUX MOTHUBAIITHOTO €Ce BUKJIAICHO
JIOT1YHO Ta OOTPYHTOBAHO;

BCTYITHHMK YITKO Ta BUYEPITHO BIJIMOBIB HA YTOYHIOKOY1 TUTAHHSI
1010 3MICTY MOTHBALIIMTHOTO ece;

BCTYITHUK MTPOJICMOHCTPYBAB BUCOKUI PIBEHh MOTHBOBAHOCTI IS
3100y TTS BIJIMOBIIHOTO CTYIICHS OCBITH 3a MPOQEeCIHHUM
CIIPSIMYBaHHSIM.

39-25

CTPYKTYypa Ta 3MICT O1IBIIOCTI CKIaJ0BUX MOTUBAIIIMHOTO €Ce
BUKJIAJICHO JIOT14HO, ajie HEJJOCTaTHhO OOTPYHTOBAHO;

BCTYIHUK MEBHOIO MIPOIO BUYEPITHO BiJIMOBIB HA YTOUHIOIOUI
HNUTAHHS 1010 3MICTYy MOTHBAIIIITHOTO €ece;

BCTYIHUK MIPOJIEMOHCTPYBAB JOCTATHI! pIBEHb MOTHBOBAHOCTI JISI
3100y TTsI BIATIOBITHOTO CTYIEHS OCBITU 3a MpodeciiHuM
CHPSIMYBaHHSIM.

24-11

CTPYKTypa Ta 3MICT O1IBIIOCTI CKIaJ0BUX MOTUBAIIIMHOTO €Ce
BUKJIQJICHO HEIOCTATHHO JIOT1YHO Ta OOTPYHTOBAHO;

BCTYITHUK HE 3MIT" BUYEPITHO BIJMOBICTH HA YTOUHIOKOY1 MUTAHHS
I10J10 3MICTY MOTHUBAIIIITHOTO €CE€;

BCTYITHUK MTPOJIEMOHCTPYBAB HEJOCTATHIN PiBEHb MOTHBOBAHOCTI
JUIS 3100y TTS BIAMOBITHOTO CTYIEHS OCBITH 32 MpodeciiHuM
CIIPSIMyBaHHSIM.

10-0

CTPYKTypa Ta 3MICT OUIBIIOCTI CKJIaI0BUX MOTHBAIIIITHOTO ece
BUKJIJICHO HE JIOTIYHO Ta HE OOTPYHTOBAHO;

BCTYITHHMK HE BIJIMOBIB HA YTOUHIOIOY1 MUTAHHS 11010 3MICTY
MOTHBAIIMHOI'O €Ce;

BCTYITHUK HE MTPOJIEMOHCTPYBAB MOTUBOBAHOCTI IS 3100y TTSI
BIJIMOBITHOTO CTYIIE€HS OCBITH 32 TPOGECIMHUM CIPSIMYBaHHSIM.
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